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President & CEO Debra Kerby added that the VSRA and 
Imagine Canada achievements “are critical markers of how 
CFTC has strengthened from within, focused our programming, 
and enhanced our ability to achieve our mission to reduce the 
impact of poverty on children with greater measurable and 
sustainable impact.”

The Journey of Transformation Continues 

In our ongoing journey of transformation, and as a result 
of a continued effort to focus and deepen our impact, 2014 
saw CFTC make a significant decision with respect to our 
operations in Haiti. By the end of 2014, we were at long last 
poised to see OMES open the doors to their new maternity 
ward in Thor, Haiti. Like many projects in Haiti’s extremely 
complex development environment, this one had been two 
steps forward and one back for the previous 18 months. 

Although Haiti began Theory of Change in 2012, it became 
increasingly clear during 2013 and into the early months of 
2014 that we would need to revisit the realities of work in 
Haiti. We explored all of the options with the assistance of 
an external evaluator and by mid-2014 came to the difficult 
decision to disengage with our partners in Haiti and close the 
Haiti country office in August, 2014. These decisions – and 
the courageous conversations needed to make them – are 
difficult but imperative if we are to advance our goal to achieve 
meaningful, sustainable impact on children’s lives responsibly, 
effectively, and for the long-term good. 

We will continue to fund OMES until their new maternity clinic 
achieves its operating license after which they will be in a position 
to self-fund and provide thousands of women and children in 
Thor with reliable, accessible, quality pre- and post-natal care. 

Looking back and paying it forward in 2014

2014 has been another extraordinary year 
in the life of Canadian Feed The Children 
as we continue to hone our focus on food 
security, education and capacity building. 
Thank you for all you’ve done in 2014 to 
help children thrive!

Some of the key events that marked another year of 
transformation and change in the lives of the children, women 
and men that we help together include:

•	 Further	refinement	of	our	Theory	of	Change	approach	in	
both Ethiopia and Ghana where we are starting to see early 
but compelling indications of impact.

•	 Deepening	and	strengthening	capacity	among	partners	in	
Uganda (CEDO), Ethiopia (MCDP, EDA), and Bolivia 
(IPTK) which is paying off in these local organizations’ 
abilities to seek and obtain major sources of funding 
and work proactively and collaboratively in and with 
communities and local/regional levels of government – that 
is, help more children, and do so more effectively than ever.

•	 Renewal	of	CFTC’s	Imagine	Canada	Standards	Program	
accreditation. The Standards Program is growing and now 
includes more than 100 charities with the discipline and 
commitment to meet (and exceed) best practices in board 
governance; financial accountability and transparency; 
fundraising; staff management and volunteer involvement. 
CFTC was an ‘early adopter’ as one of the first 45 
organizations to attain accreditation. 

•	 CFTC	also	earned	its	third	consecutive	Voluntary	Sector	
Reporting Award (VSRA) for Excellence in Financial 
Reporting Transparency, making us an ‘exemplar’ for the 
2014-2017 period. In the words of award presenter Carol 
Wilding, President & CEO of Chartered Professional 
Accountants of Ontario (VSRA sponsoring organization), 
this puts CFTC among “the best of the best.” CFTC’s 

We are also accompanying House of Hope as they put in place a 
new governance and management structure, plus an independent 
fundraising plan, which will serve them well into the long term. 
This work, and our support for House of Hope’s children, will 
continue through 2015.

CFTC continues to seek innovative ways to drive impact and 
effectiveness both at head office and in our country programs. 
In particular, we continue to collaborate with our local partners 
and other international non-governmental organizations 
(INGOs) to seek funding for and deliver projects that achieve 
tangible, measurable results in children’s lives: increasing access 
to nutritious food and quality education; improving food 
security and income opportunities for families; and building 
capacity for resilient, self-sufficient communities. 

Thank you for believing in us and supporting us as we make
the journey to change that has helped better serve more than 
145,000 children, women and men directly in 2014!

In the following pages, you’ll find examples from each of our 
countries of operation that illustrate the highlights of the work 
you made possible in 2014.

Voluntary Sector
Reporting Awards 2014

CANADIAN FEED THE CHILDREN

Exemplar 2014-2017
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Supported 26,233 children and adults through four partners:
Emmanuel Development Association (EDA), Integrated Service for AIDS Prevention and Support Organization 
(ISAPSO), Mission for Community Development Program (MCDP), Organization for Child Development and 
Transformation (CHADET) 

Supported 78,541 (CHANGE) and 1,913 (core) children and adults through three partners: 
Regional Advisory Information and Network Systems (RAINS), TradeAID Integrated (TAI), Tumu Deanery Rural 
Integrated Development Program (TUDRIDEP)

Supported 13,341 children and adults through three partners: House of Hope Orphanage, 
Organisation de la Mission Evangelique Salem (OMES),  Service Oecuménique d’Entraide (SOE)

Supported 10,865 children and adults through three partners: Child Rights Empowerment and 
Development Organization (CEDO), Huyslink Community Initiative (HUYSLINCI), Uganda 
Community-Based Association for Child Welfare (UCOBAC)

Supported 12,357 children and adults through the following partners:

AB Saddle Lake Boys and Girls Club MB �ompson Boys and Girls Club NB Eel Ground, Elsipogtog (First 
Nations) and Mah Sos (Tobique First Nation) Schools ON Cape Croker Elementary, First Nations School of Toronto 
QC Atelier 850 SK REACH
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Many of the vulnerable children in the Canadian communities 
where we work are growing up in poverty with limited or no access 
to healthy foods at home. At the First Nations School of Toronto 
at least 75% of the student population is living below the poverty
line and several families are living in shelters. Likewise, the children 
who attend the Boys and Girls Club in Thompson, Manitoba 
often go hungry all day and rely on the dinners provided at the 
after-school club as their main source of nutritious food. In 
2014, CFTC provided children with close to 600,000 healthy 
meals and snacks in 15 schools and after-school centres across 
Canada. Thank you for supporting this vital work!

During 2014, our community partners lived out their 
commitment to provide healthier meals. Principal Deb 
Chegahno at the Elementary School for the Chippewas of 
Nawash First Nation in Cape Croker said, “We wanted to 
ensure that students were eating more green leafy foods so we 
introduced salads to the menu. The response has been completely 
positive. We’re even adding more salads to the menu for 2015!” 
Cooks are also finding ways to improve the quality of their 
menus. Following CFTC-supported training sessions, the Eel 
Ground First Nation School cooks committed to making all of 
their soups from scratch. Engaging students in the process of 
creating school menus has exposed them to foods they would 
not normally eat at home and taught them the importance of 
maintaining a healthy diet. 

Community engagement in nutrition education

CFTC worked with our First Nation partners in 2014 to create 
multi-year plans that saw school food programs expand to the 
broader community through initiatives that included community 
kitchens, school and community gardens, and community 
nutrition education. This community-based and -led approach 
is essential to advance the health and wellbeing of the entire 
community and enable us to achieve greater reach and impact.

Canada

Nourishing Food, Nourishing Knowledge

The first-ever “Nourishing Food, Nourishing Knowledge” food 
security forum brought together Tobique, Eel Ground, 
Elsipogtog and Burnt Church First Nations in New Brunswick 
and Chippewas of Nawash Unceded First Nation in Ontario 
as well as local and regional food security networks and other 
food-focused organizations over two days in November, 2014. 
The goal was to promote knowledge sharing, strengthen 
relationships among participants for future collaborations, 
identify food and nutrition security resources for stronger 
programming, and document the key factors that ensure 
effective school food programming and delivery in First 
Nations communities.

This type of collaboration and capacity building represents a 
significant step towards CFTC’s goal to build alliances across 
Canada to support excellence in child nutrition and nutrition 
education programming. 

Built upon the foundation of school food programs (including food distributed through after-school centres and, in 
2014, summer camps), CFTC’s Canadian programs have grown to include nutrition education for children, their 
parents, teachers, health centre workers and community members in First Nations communities in New Brunswick 
and Ontario (Chippewas of Nawash Unceded First Nation). With the inaugural Nourishing Food, Nourishing 
Knowledge Learning Forum held in November 2014, CFTC initiated the third level of its Canadian food security 
programming: bringing stakeholders together to share learnings, build alliances, and work towards expanding the 
successful New Brunswick First Nations food security model across Canada. 

TaKiNg SChool Food ProgramS uP a level

Forty-five participants learned practical ways to deliver effective 
school food programming in First Nations communities, 
establish school and community gardens, and engage the 
wider community on healthy eating practices by addressing 
food access through programs like fresh food boxes, budget-
friendly menu planning, and collective kitchens. Each of these 
initiatives has found fertile ground in New Brunswick, and 
each is contributing to a greater awareness and application of 
healthy eating practices throughout the communities. 

During the forum, CFTC launched the New Brunswick 
Innovation Seed Fund, available to our partners in 2015 to 
build on or strengthen existing sustainable nutrition and food 
security programming based on learning gleaned from the 
forum. Through the documentation of best practices at the 
Learning Forum and based on the individual and collective 
expertise of the participants, we foresee deepening and 
broadening our reach to bring food security to greater numbers 
of First Nations communities in Canada.

Elsipogtog First Nation School cook Jean Anne Clement with student 
Erica standing in front of the brand new milk fridge made possible thanks 
to CFTC donors!

600,000 healthy meals and snacks served to 
children in 32 communities across six provinces

Nutritious snacks delivered via Elephant Thoughts Summer 

Camps to 514 day campers in 23 First Nations 
communities across Canada

Fresh for Less food boxes now provided to an average of 40 
households each month at Eel Ground First Nation 

In program communities across Canada, community 

members are becoming increasingly engaged in nutrition 
education opportunities through cooking classes, 
community kitchens, nutrition awareness campaigns and 
community and school gardens

Three school and community gardens continue to teach 
students and the broader community about healthy eating 
and support the return to traditional diets at Eel Ground and 
Elsipogtog First Nations, and at First Nations School of Toronto
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A critical – and often missing – link in cascading awareness and 
best practices in climate-smart agriculture to the smallholder 
farmer in Ghana is the role of the agricultural extension 
agent. The Gates Foundation in their 2015 Letter declared 
that Africa will be able to feed itself in 15 years if it can take 
advantage of the critical elements of agricultural extension 
work: crop rotation, timing, planting techniques and proper 
use of fertilizer. However, they also noted that extension is 
complicated, expensive and has traditionally required highly 
trained agricultural experts who know the local language 
and local crops in every region of vast countries. Agricultural 
extension also tends to be geared toward male farmers who 
more often grow commercial crops, even though women do at 
least half of the farm labour in Africa.  

Through its work with local partners in northern Ghana on 
CHANGE, CFTC is at the forefront of bringing the benefits of 
agricultural extension to smallholder farmers. We continue to 
build agricultural extension capacity in farming communities 
by developing the skills of community members themselves to 
act in the role of Community Extension Agents (CEAs).

The CEA model is proving to be a game-changer in the 17 
communities of the Upper East, Upper West and Northern 
Regions of Ghana where CHANGE has been implemented. First, 
CEAs have instant credibility in their communities, which creates 
greater community participation and ownership, easier access to 
CEA resources by the community, and faster skill development 
and knowledge transfer as CEAs are already fully aware of the 
history and context of what works in their community.

Secondly, the CEA model enables capacity building for women, 
who do the bulk of the farming for domestic use but are often 
disenfranchised through lack of access to land and resources; 

GHana
The wrap-up of the DFATD-funded portion of the CHANGE project* in September 2014 represented more than 
a shift in funding, it represented a strengthening of focus in Ghana. By the end of 2014, our core and CHANGE 
programs were integrated and all of CFTC’s work in Ghana is now delivered through a climate-change adaptation 
lens. Thanks to your support, each of our three Ghanaian partners now operates with a model that recognizes that 
food security is most effectively improved by strengthening smallholder farmers’ abilities to learn and practice 
climate-smart farming, boosting crops and incomes via agricultural innovation and non-agricultural livelihood 
supports, particularly for women.

a traditional focus on crops for domestic and not commercial 
use; and exclusion from decision-making and agricultural 
training. CEA training for women unleashes the full potential 
of half of the population and is driving great agricultural 
productivity gains in CHANGE communities. 

Complementing agriculture with alternative income

Improving crop productivity through agricultural training and 
extension services is a central prong in CFTC’s food security 
work and is returning significant results. However, with 85% 
of northern Ghana relying on farming income, and with only 
one unpredictable rainy season per year, developing alternative 
income generating activities for women is both a risk reduction 
and revenue-boosting strategy for these impoverished communities. 

CFTC’s local partner TradeAID Integrated has been supporting 
the craftswomen of the Upper East Region through formal 
basket-weaving co-ops that create non-agricultural employment 
opportunities. The aim is to tackle poverty by helping basket 
weavers set up successful local enterprises and open up 
domestic and international markets to them. 

The capacity building and skills enhancement of the women in 
these groups, which ranges from basic numeracy and literacy 
through more sophisticated business and marketing skills, has 
been tremendous. Multiple groups are well-established across 
the Upper East Region, and TradeAID initiated eight new 
basket weavers’ groups for 162 additional women in 2014.

In previous years, CFTC constructed basket weaving centres in 
Vea and Zaare: large structures with locked storage rooms and a 
communal space for meeting, learning and working during all 
kinds of weather. Thanks to the dedicated support of long-
term donors in 2014, a group of artisans and their families in 
the village of Sumbrungu now have access to their own craft 
centre, workshop and retail space completed at the end of the 
year. TradeAID has also helped each group gain access to small 
business loans to expand their businesses and has worked with 
women in to improve their access to land. With more acres to 
plant vetiver grass – the raw material used in weaving – these 
women will achieve greater income security as well as the 
means to produce more baskets and related products. 

groWiNg agriCulTural & NoN-agriCulTural livelihoodS iN ghaNa

* DFATD: Department of Foreign Affairs, Trade & Development (Canada). 
CHANGE: the Climate Change in Northern Ghana Enhanced project.
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292 farmers received agricultural 
inputs (seeds, tools, plants, livestock, etc.) 
in 2014 (exclusive of CHANGE-supported 
communities); 91% were women.

eight new basket weavers groups 
were established (162 new members, all women).

New  teaching materials and furniture 
were provided to Sang, Bidima, Zoosali and 
Kpachelo schools.

A new latrine was constructed in Bidima and 
a borehole dug in Kpachelo.

Four school gardens (Sang, Kpachelo, 
Zoosali and Bidima) are running in the Northern 
Region; and 14 demonstration plots 

(three each in Bidima, Sang, Biu and Vea, and two in 
Sumbrungu) on crops like rice, millet and groundnut (in 
Ghana’s Upper East Region) and maize, soyabeans and 
bambara beans (in Northern Region) are now operating to 
test seed varieties under local conditions and train farmers 
in climate-smart agricultural practice.

$

•	85% of farmers indicate that they rely on the weather 
forecasts provided in local languages through the four radio 
stations involved in CHANGE. 

•	90% of farmers report that they know where to obtain 
information on climate change.

•	99% of farmers (equal numbers of men and women) 
believe that the climate is changing and 91.5% report their 
knowledge in adaptation measures has increased. 

•	48% of farmers involved in the project report 
an increase in agricultural production and 66% of 
households report that the project interventions brought 
about increased access to food throughout the year. 

•	 Men	in	the	Northern	Region	expect	farm	yields	to	increase	
from 3.5 bags per acre to approximately 15 bags per acre, 
while women farmers expect their yields to increase from one 
to two bags per acre to up to 10 bags per acre for the 2014 
growing season.

•	 Livelihoods	have	also	been	impacted	with	45% of 
farmers reporting an improvement or a significant 
improvement in their livelihood situation. 

•	 All	project	communities	have	conducted	participatory	
assessments of climate change risk and vulnerabilities. These 
assessments engaged more than 5,000 people (64% 
women) in community-level training. 

•	 Ten	advocacy	committees	with	40% female 
representation have been formed and have started to engage 
with their District committees on climate adaptation actions 
necessary for their specific communities. 

•	667 farmers (55% female) have received inputs through 
the CHANGE credit program. 

imPaCT iN ghaNa
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Entrepreneurial spirit is alive and well in Ethiopia where two 
separate groups of women are starting to make decent profits 
from innovative business ideas. In a low-income Addis Ababa 
neighbourhood where access to running water is scarce, CFTC’s 
local partner, Mission for Community Development Program 
(MCDP), is supporting a community shower business operated 
by seven members of a Self-Help Group (SHG).

Serkalem Eshete, one of the women involved, said: “I take a 
shift managing the shower one day a week, which involves cleaning 
the space and collecting money from customers.”  The group 
charges between five and 10 birr (25 or 50 cents) per person. 
They pool their income to pay for maintenance, and supplies, 
and take a monthly salary from what remains. Serkalem used a 
recent pay cheque to buy her 10-year-old daughter Yordanos a 
new pair of shoes for school. 

In the nearby neighbourhood of Akaki-Kaliti, a second group 
of women own and operate a restaurant that will use renewable 
methane gas from waste deposited in the nearby latrine as 
fuel. The project began when the women joined together in a 
savings group formed and supported by CFTC’s local partner, 
Emmanuel Development Agency (EDA). Trained by the 
government at the local micro-enterprise office, the women 
came up with the concept of opening a biogas restaurant 
and CFTC and EDA stepped in to help fund it. While the 
women work to create a stable client base, they are bringing in 
approximately 1,000 birr a day ($56) in revenue, meaning each 
woman in the group earns approximately 200 birr a month. 
Bolstered by the success the restaurant has experienced in its 
first year of business, the women involved hope to expand to 
include a butcher shop in the future.

THANK YOU! You are helping to empower women by giving 
them the ability to provide for their families. 

 

ETHioPia
At the end of 2014, CFTC completed a mid-term evaluation of progress on indicators across the Theory 
of Change areas of focus identified in the 2013-2015 Ethiopia country plan. Thanks to your support, 
continued innovation in urban income generation programs (self-help groups and other structures that 
primarily support women), and our local partners’ approach to programming where education and food 
security activities are integrated within a strategic framework, are helping to achieve significant results: 
improvements in household income, increases in crop yields (in urban environments, and even more in 
rural ones), both of which are leading to greater availability and access to food for children. 

Translating income into better nutrition for children

In 2014, many of the women’s groups in Ethiopia took a major 
step forward to create a tighter link between the income they 
were able to generate and children’s nutritional status – thanks 
to your support! CFTC’s local partner, MCDP, combined 
its work creating income opportunities for women with a 
public education campaign and a nutrition education training 
component added to the SHGs.

The rationale for this work is simple: families – especially low-
income single women or widows, who comprise the majority 
of SHG members – can earn more money with the skills and 
start-up funds made available through SHGs, however it does 
not automatically follow that they will spend that money in 
a way that directly impacts their children’s nutritional status. 
Like families everywhere, when resources are tight and food is 
expensive, it takes some ingenuity, knowledge and skill to spend 
one’s food dollars in a way that is optimally supportive of health 
and wellbeing. 

In combination with billboards and public transit advertising 
illustrating the basic food groups and highlighting the importance 
of a diverse, balanced diet, MCDP also offered training to women 
on topics such as how to prepare balanced meals from traditional 
ingredients; how to increase dietary diversity with fruits and 
vegetables; and how to feed their children on a tight budget. In 
all, 310 parents and guardians were involved in the nutrition 
awareness sessions directly, with thousands more having seen 
the public health promotion materials.

This work appears to be yielding results: In December 2014, a 
review of the MCDP nutritional education program indicated 
that 81 per cent of respondents rated their knowledge of good 
nutrition from medium to high, compared to an earlier rating 
of just 60 per cent. The MCDP nutrition education work 
is also providing a model for CFTC’s other local partners 
to follow. A deliberate linking of nutrition and livelihoods 
programming will enhance food security through increased 
household income – an identified, desired Theory of Change 
outcome for our Ethiopia program.  

WomeN’S iNgeNuiTY TaCKleS urBaN PoverTY aNd imProveS ChildreN’S liveS

Serkalem Eshete, Self-Help Group member, and her daughter Yordanos.
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•	Two new eCCe centres including classrooms, kitchens and children’s 
napping rooms have been established (CHADET, ISAPSO) in 2014 supporting an 
additional 291 children under age six.

•	Three eCCes have been renovated (CHADET, MCDP & EDA), upgrading the 
mud/wood structures to meet health and safety standards. 521 six-year-olds 
who were attending Alternative Basic Education facilities in rundown classrooms now 
have bright, safe and clean classrooms and have started formal ECCE. 

•	805 children are receiving healthy snacks each day in MCDP-operated ECCEs.

•	83 eCCe facilitators received specialized training on teaching and coaching 
preschool children resulting in an observed improvement in the transfer rate of 
children (a finding confirmed in a community survey).

•	Three latrines in two primary schools were renovated in Addis and four water 
points were upgraded for two primary schools in Woliso giving all children access to 
clean water for drinking and proper hygiene (CHADET, MCDP) and significantly 
improving access to water for 16% of children who lack it at home.

imPaCT iN eThioPia

•	 More	than	4,000 age-appropriate text books were distributed to primary 
schools in CFTC-supported areas by local partners MCDP, EDA and CHADET. 
Primary school completion rates are up from 76.6% in 2013 to 82.7% in 2014. 

•	 Skills	development	in	tutoring,	counselling	and	positive	discipline	for	teachers	
is contributing to an improvement in academic performance among 67% of 
students who received tutorial and psychosocial support.

•	 Parenting	skills	training	provided	to	more	than	1,000 parents and guardians (MCDP, EDA, ISAPSO) on how to 
minimize gender-related issues affecting girls’ education appears to be achieving the intended results: significant changes 
have been witnessed by the communities following the discussions and associated community actions and the drop-
out rate for girls is stabilizing. 

•	476 additional women have been organized into self-help and savings and 
credit groups (ISAPSO, CHADET). EDA is supporting 509 people in 
savings and credit cooperatives, 44 (42 women) newly enrolled in 2014. In 2014, 
a number of members have made experience-sharing visits, e.g., the newly-formed 
EDA cooperative visited MCDP’s well-established and high-functioning Tiret 
saving and credit cooperative; and a group of ISAPSO SHG members traveled 
100 km to a strong local cooperative east of Addis. 

•	 There	has	been	a	73% increase in income among SHG members; and 93% 
of those who reported increased income have spent “some” or “all” of it on food.

•	 In	2014,	278 women and 4 men have received basic business skills training including 31 people newly organized 
this year and 247 who needed refresher or more advanced training (record-keeping and financial management systems, 
and entrepreneurship skill development training). Following this training, 84% of women indicated they were 
engaged in income-generating activities, a significant increase from 2013. 

•	 EDA’s	small	ruminant	and	apiculture	projects	in	Amhara	Region	are	now	supporting	690 people directly. The 
average household’s small ruminant (sheep, goats and new in 2014, pigs) holding is eight in the well-established Tarmaber 
Woreda and four in the newer Kewot Woreda. An additional 20 bee colonies were raised and sold by the apiculture 
cooperative in 2014. EDA agricultural extension workers are providing door-to-door technical assistance to more than 
250 people involved in the program and following up on loan repayments to ensure that new beneficiaries can receive 
their first loans in a timely manner. 
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CEDO, Child Rights Empowerment and Development 
Organization, is one of CFTC’s long-standing partners in Uganda. 
Since 2010, CEDO has been implementing the “Tugende-
Tutandike ECD/Nutrition” program in 18 villages in Masindi 
District in central-western Uganda, which seeks to ensure that 
participating households and the community provide a protective 
environment for young children to ensure they grow up free from 
neglect and abuse; that children are born and raised during their 
first five years in conditions that ensure their survival and optimal 
physical development; and that young children enjoy a caring 
and stimulating environment, both at home and within their 
community where they can explore, learn, and socialize.

Last year, your support helped construct an early childhood 
development (ECD) classroom block at Kababiito ECD centre, 
and provided it and two other ECD centres with operating 
funds for educational supplies and school feeding. In 2014, 
480 children under the age of six were supported in the three 
ECD centres in Masindi District.

Some of the newest activities CFTC has been able to support 
with your generous gifts include:

•	 Constructing	a	kitchen	at	the	new	Kababiito	ECD	Centre:	
students from the five villages that form the Kababiito 
community now benefit from a new kitchen plus a storage 
shed, which means healthy meals can be prepared on site. 
The construction of a permanent kitchen reduces risks 
related to poor sanitation and hygiene at this learning 
facility.

•	 A	new	five-seat	latrine	is	under	construction	at	Nyakyanika	
ECD Centre, replacing the temporary pit latrine dug to 
coincide with the opening of the ECD but insufficient for 
the number of students and teachers at the school.

 

UGanda
CFTC continues to manage our Uganda program from our head office, which has proven to be highly 
successful, effective and efficient in large part due to the growing capacity of our local partners: CEDO, 
HUYSLINCI and UCOBAC. With your generous support, we continued to make opportunities available 
for cross-partner collaboration on the delivery of nutrition through primary schools and early childhood 
education centres; and on livelihoods development through Voluntary Savings & Loans Associations 
(VSLAs). Another strength in Uganda is the programming model which links livelihoods, children’s 
education and nutrition in an integrated, community-wide, community-led development approach that 
achieves deeper, more sustainable results.

aN iNTegraTed aPProaCh To CommuNiTY-Wide develoPmeNT

•	 Plans	for	opening	day	events	at	the	Aviobolo,	Kababiito	and	
Nyakyanika ECDs will showcase children’s achievements 
and help build interest and community involvement in the 
growth and sustainability of the ECDs. These events are also 
important to engage technical staff from the District’s ministry 
of education, raising the profile and building collaborative 
relationships for ongoing policy and funding dialogue to occur.

•	 The	schools	are	currently	staffed	by	nine	volunteer	teachers	
who live in the project villages. These volunteers are tasked 
not only with supporting students at each centre, but also 
making home visits to follow up with children who drop 
out or are at risk of dropping out. To facilitate these visits, 
funds were used to purchase bicycles: three for each centre. 
These bicycles will remain the property of the ECD centre 
and make the job of supporting these young students much 
easier for those who give of their time so generously!

holistic development throughout uganda

Elsewhere in Uganda, CFTC’s other local partners operate in 
similar ways, taking a holistic view of community development 
and working with the communities to equip them to build a 
self-sustaining future. In Bugiri district, for example, UCOBAC 
is supporting close to 6,000 children through eight schools, 
complemented by strong livelihoods programming for adults 
in the school catchment areas. UCOBAC’s focus on education, 
nutrition, livelihoods, capacity building and public engagement 
is strengthening vulnerable children and their families, and 
supporting these communities to develop and sustain themselves. 

In Bugiri district, with the 
provision of an additional 
serving of porridge in 
schools, support for 
parents and guardians to 
establish home gardens, 
training on child nutrition 
and best-practice 
agricultural techniques, 
and additional teacher 
training, school enrolment and attendance has increased and 
the drop-out rate has stabilized. Smallholder farmers’ yields have 
doubled and the improvement in post-harvest handling of farm 
produce has led to improved quality of produce. 

While it is difficult to trace these inputs directly to results 
(Uganda has not yet adopted Theory of Change), it is noted 
that the rate of malnutrition among children has dropped in the 
areas where UCOBAC is working from 40% in 2010 to 20% 
in 2014, as measured by the Bugiri District Health Information 
System. Your support has been critical to help children thrive 
in Uganda – thank you!

uCoBaC eSTaBliSheS NeW vSlas

In the latter half of 2014, UCOBAC implemented a 
Village Saving and Loan Association (VSLA) model 
following the CEDO model. Fifteen groups in five 
parishes (communities) of 20 members each have 
been trained, supported and are being monitored by 
UCOBAC. Start-up capital has enabled members to 
borrow and invest in various activities to improve their 
household incomes and food security, such as selling 
silver fish, vegetables, sugar cane and other food at local 
markets. The goal is to increase household income from 
1,000 to 6,000 shillings per month for group members. 
Some groups have already been able to share out their 
savings at the end of 2014 and more are anticipated to 
do the same in early 2015.
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childhood development. This aspect of the work is crucial 
for sustainability: it reduces the challenge of enticing urban 
teachers to move to these remote communities where there 
is no guarantee they will stay, builds local capacity, and offers 
the possibility of employment and long-term, self-managed 
community development to local residents.

SCSJ grows their school garden 

In La Paz, SCSJ is branching out to do some innovative 
nutrition education programming founded upon a successful 
school garden initiative first funded with your help by a CFTC 
“Innovation Projects” grant in late 2013.

The SCSJ gardening project grew significantly in 2014, 
thanks to these additional resources. There is now a formal 
curriculum in place that integrates innovative teaching tools 
including games, hands-on interactive exercises, multi-media 
presentations and other pedagogical supports. In collaboration 
with an urban food security non-profit, Fundacion Alternativas, 
SCSJ has developed and implemented a robust teacher 
training program. There are now two school gardens in SCSJ’s 
Alpacoma and Las Lomas centres, which are teaching students, 
parents and teachers an exciting, sustainable new way to grow 
and prepare fresh, local food for better health. 

In Bolivia, over half of the population struggles to meet their 
basic needs, and one in five over age 15 is illiterate. Bolivia’s 
poverty rate, especially among its large indigenous population, 
is among the highest in Latin America. 

Over past decades, rural Bolivians have been migrating to 
urban centres seeking a better life for themselves and their 
children. The available work requires heavy labour and long 
hours, often in dangerous conditions. Children are frequently 
left alone, in the inadequate care of older siblings, or must 
accompany their parents to dirty, unsafe factories or fields 
without any opportunity for stimulation, education or support. 
Those who remain in rural areas rarely fare better, and are often 
challenged with few or under-funded government services. 

Thanks to your generosity, IPTK has expanded their early 
childhood and primary education work to address the 
significant and specific challenges of remote, rural communities 
outside Bolivia’s capital city, Sucre. Although IPTK has 
historically served mostly urban or suburban areas, your 
support has enabled them to open more centres to serve the 
mostly indigenous residents of these remote communities 
and reduce the flow of migration to cities where services and 
employment are no more plentiful.

IPTK facilitates community access to local and regional 
governments to tap into additional funding and so the community 
voice can be heard. Along with your generous gifts, this approach 
has been key to the successful completion of a primary school, 
early childhood and after-school centre and kitchen in the K’acha 
K’acha community. There, children from the immediate and 
surrounding areas receive a full day of healthy meals, quality 
childcare and excellent early childhood education, while their 
parents are able to go to work in the nearby fields and factories. 

In 2014, CFTC supported IPTK to hire and train local 
teachers, qualifying them to teach and to promote early 

 

BoLiVia
We began Theory of Change (ToC) in Bolivia in 2012 through extensive in-country consultation and by 
developing a three-year strategic plan that was implemented for the 2013 – 2015 period. The primary 
lesson that CFTC continues to learn is that ToC-based programming is an iterative, community-driven 
process that must be flexible and adaptable. As a result of strengths among our local Bolivian partners, 
the needs and goals of the communities themselves, and the realities of operating within the challenging 
Bolivian legal and administrative context, our work in Bolivia in 2014 has been focused on core 
educational and nutrition programming. 

STreNgTheNiNg FamilieS iN urBaN aNd rural Bolivia

•	 All	children	who	regularly	attended	early	childhood	education	centres	and	after-school	
programs supported by CFTC ended the year with healthy nutritional statuses, thanks to the 
630,000 meals and 145,000 snacks provided to 1,265 girls and boys.

•	Five school gardens are flourishing, three in rural communities (IPTK: K’acha 
K’acha, Sojtha Pata and La Barranca) and two in urban areas (SCSJ: Las Lomas, Alpacoma).

•	Nine workshops on urban agriculture were delivered by SCSJ (La Paz).

•	52 educators – all women, most indigenous residents of the community and 
some single mothers – were trained as educational assistants (SCSJ, IPTK), increasing 
the quality of early childhood education available to children and the participation and 
skills of community members.

•	44 educators and six cooks receive salary support from CFTC in 
conjunction with local governments of La Paz, Cochabamba and Sucre.

•	50 sets of school learning materials were distributed to children 
under age 5 (NJDP); six SCSJ and IPTK locations received learning materials for close 
to 1,000 children and youth in after-school centres.

•	35 workshops were carried out by IPTK (32 in urban areas) on topics such as 
child development, gender equity, family planning and responsible parenting. 

•	 SCSJ	held	eight meetings and 18 “games circles” to address topics such 
as conflict resolution, family violence, early stimulation and healthy nutrition.

•	 Each	local	partner	provided	dozens of workshops, in-home assessments, 
community awareness sessions, and direct interventions – including referral to 
government services – to identify and address issues of domestic violence and abuse at 
both the individual and community levels.
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THanK YoU for helping children thrive in 2014!

Thank you for making a difference in the lives of thousands of children, women and 
men in 2014 who  are lifting themselves out of poverty, creating better opportunities 
and stronger, more self-reliant communities for themselves and their children.

You have provided people not only with life-changing tangibles like training, food, 
livestock and educational infrastructure, but also intangible gifts: empowerment, 
confidence, and the skills needed to improve their lives today and for the long-term.

On behalf of our local partners, the communities and most of all the children who 
benefit from your generosity every day, our sincere gratitude for your compassion 
and commitment to creating a world where children thrive free from poverty.
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