THANK YOU for helping children thrive in 2013!
Thank you for the important role you have played in
making our work possible. Together, we are assisting
thousands of children, women and men to achieve
greater food security and improved access to quality
education – and lift themselves out of poverty. Your
generous support has allowed CFTC to continue to work
with children, families and entire communities to gain
the confidence and skills they need to create and sustain
meaningful change. You truly are putting life-changing
opportunities in the hands of thousands of people.
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From Charity to Change

On behalf of everyone we serve, we sincerely thank you
for all that you do to support our commitment to create
a world where children thrive free from poverty.
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Thank you for your generous
support during 2013!
With your help, Canadian Feed The Children
continues to take significant steps forward on
our journey “from charity to change agent.”
In the pages that follow we offer you some
examples of how our work is evolving in the
areas of:
Food security – building on the strong
foundation of our nutrition programs to help
families and communities increase the quality
and quantity of food they have available on a
regular basis.
Education – expanding beyond the basics
needed for children to attend school
(books, uniforms, school supplies, classroom
construction) to create quality learning
environments that make academic success
possible. Spans the critical early childhood
years through to graduation from primary
school – well-known as the most reliable
predictors of improved life outcomes overall.
Capacity building – strengthening our
partners to lead, to collaborate, and to inspire.
Building the skills and knowledge required to
support communities’ abilities to lead their
own development and move towards selfsufficiency and lives fully lived.
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* Climate Change Adapatation in Northern Ghana Enhanced

Throughout this period of refocusing to
achieve even greater impact for children
and families, we have stayed true to our
mission and vision, our core values, and to an
unwavering commitment to transparency and
accountability to you, our supporters.

• rolled out our Theory of Change in two more
countries (Ethiopia and Bolivia), and initiated
a formal performance measurement framework
in Ethiopia – enabling us to move beyond
anecdote to the measurement and reporting of
concrete indicators of social change.

Together, we are moving from charity
to change. This does not mean that we are

Our dedication to best practice in governance
and to stewarding your dollars with the highest
levels of effectiveness and integrity is being
realized in many important albeit ‘behind the
scenes’ ways. As you may have read in our
Choices & Voices: On The Path To Change
2012 Annual Report (released in August 2013),
we were proud to have:
• earned Imagine Canada Standards
accreditation (June 2013) – CFTC is now one
of just 82 of more than 86,000 to attain this
level of financial and governance best practice;
• won the Voluntary Sector Reporting Award of
Excellence for Financial Reporting Transparency  
and in February 2014, won for a second
consecutive year;
• received the largest grant in our history,
$2 million from Department of Foreign Affairs,
Trade & Development towards the $2.4-million
CHANGE* project. CHANGE has now
completed its first full year of implementation
and commenced an extension phase, which
you can read more about on page 17;

Our goal, as always, is to keep you
connected with the community-based
work and long-term impact that your
generosity is making possible.

Executive Director Debra Kerby and Board ViceChair David Pell (on right) accepting the 2013
Voluntary Sector Reporting Award for Transparency
in Financial Reporting (February 2014).

By no means are the stories we’ve shared here
a comprehensive review of all the work you’ve
supported either directly or indirectly, however
they are representative of the new directions we
are taking in some key areas. We also include
an infographic that illustrates some of the most
indicative metrics of the change you are helping
to make happen.

leaving behind the core activities that are the
hallmark of who we are and what we’ve done
– and what you have so generously funded –
since our inception. We continue to feed
children through in-school nutrition programs.
We continue to provide school supplies,
build classrooms, and encourage parents and
communities to value education. We continue to
make livelihood opportunities available to those
living in poverty, especially women, the rural
poor, and farmers facing significant challenges
due to climate change. These activities are now
conducted within the context of refined and
focused three-year rolling strategic plans to
achieve long-term, sustainable outcomes.

For your belief in the potential of each
individual, your steady support, and your
continued enthusiasm for the work we are
doing together, we thank you.
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SCHOOL GARDENS

1,531

gardens
23 school
planted benefitting
children +
8,839 school
broader communities

increase availability and
understanding of good
nutrition by students,
teachers, parents and
communities

primary schools provided with

44 school supplies & equipment
129 teachers trained

farmers received
agricultural training

5,393

enrolled
31,117 students
in primary schools

•

Canada

43 PTAs in operation

NUTRITION

farmers received agricultural
inputs (seeds, tools, plants, livestock, etc.)

3.5 million

7out of10are women

classrooms
4 new
built or renovated

meals & snacks
INCOME
GENERATION

assists parents,
especially women, to
earn and save income to
provide for their families through
Self-Help Groups, Village Savings
& Loans Associations and other
micro-finance groups

•

Haiti

8,612
VSLA, other micro319 self-help,
finance groups operating
(94 new groups in 2013)

8 out of 10 members are women

provided to children in 2013

Bolivia

members earning income
(2,751 new members in 2013)

is the most important factor in future life
outcomes, and increasing access to quality
education is key. CFTC's goal is to remove the
barriers to education to ensure that children especially girls - can attend, remain in and
graduate from school, and take advantage of
the increased earning potential that each
completed year of education promises.

& sanitation
11 water
facilities installed
Gender parity in primary school enrolment is
being achieved in CFTC's countries, with girls
representing 50.2% of students.

•

•

PRIMARY EDUCATION

Ghana

EARLY CHILDHOOD CARE &
EDUCATION

supports the youngest children’s health and
development, enabling them to survive and
thrive during and beyond their first six years.
It also teaches parents proper nutrition,
health and hygiene, encourages positive
parenting, and offers much-needed resources
to allow parents to earn a living knowing their
children are safe.

3,951 children enrolled in
39 ECCE centres
ECCE classrooms built
20 new
or renovated in 2013
educators (26 new) received
189 ECCE
70 trainings in 2013
713 parents received parenting skills training

FEEDING… TO FOOD SECURITY
Every day, 842 million people across
the globe do not have enough food to
eat and 98 per cent of them are living
in developing countries. With your
help, CFTC and our local partners are
working to increase people’s access
and ability to grow and buy healthy,
nutritious and culturally-appropriate
food for their families.
Within food-insecure homes, children
are particularly vulnerable to the health
risks associated with malnutrition.
We work to address their immediate
nutritional needs through in-school
and after-school feeding programs,
emergency nutritional supplements,
monitoring nutritional status, and
nutrition education. You are also
helping us create more financially
stable households through credit and
savings groups, income generation,
agricultural training and inputs, and
support for smallholder farmers. All
of this work is designed to enhance
dietary diversity, improve food security,
and promote better overall health for
children, their parents and their entire
communities. THANK YOU!
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Fresh for Less puts
better nutrition on the
table in Eel Ground
Food security is a persistent problem for many
families at Eel Ground First Nation in New
Brunswick who are unable to afford or access
fresh, healthy and nutritious foods particularly
in the winter.
In 2013, your generosity enabled CFTC and
the Eel Ground community to provide nearly
22,000 healthy meals for students at the Eel
Ground School while also expanding our work
to improve access to healthy foods for families
in this community.
Last year, in collaboration with the Eel Ground
Health Centre, CFTC initiated a healthy food
box program called Fresh for Less.
The membership program provides regular fresh,
nutritious fruits and vegetables at discounted,
wholesale prices and seeks to educate community
members on how to balance healthy eating with
low-cost cooking, including providing recipes
and food information tip sheets in the boxes.
Fresh for Less also helps train families on what
to look for on nutritional labels, how to cook

Good nutrition plays an essential role
in a child’s healthy development,
improving learning ability, behaviour,
and academic performance. For
children growing up in low-income
homes, the healthy breakfasts,
lunches and snacks they receive at
school are often the only substantial
meals they will eat all day.
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FEEDING… TO FOOD SECURITY
with produce they may have never tried before,
and guidelines for safe food preparation.

children’s nutrition and health, enhancing
academic performance, and reducing school
absenteeism.

The program launched with 35 families and
in less than one year has grown to 58 families
who now have access to affordable, nutritious
produce year-round. By improving access  and
affordability, the program is breaking down
barriers that food-insecure families face to
give their children nutritious food and the
opportunity to succeed, learn and grow.

THANK YOU! With your help, CFTC supported
eleven schools in our partner communities in
Uganda to plant school gardens last year. For
most families struggling in poverty, school feeding
programs are a key attraction for sending children
to school. “When children are fed here, it motivates
them to stay in school,” says  community volunteer
Nanjala Amina of CFTC’s local partner,
UCOBAC. “We have balanced diets because of the
seeds we are given and encouraged to grow.”

Planting the community garden at Eel
Ground, 2013.

School gardens grow
around the world
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School and community gardens have become
increasingly important to reducing food
insecurity and educating families on the benefits
of improved nutrition in the countries where we
work. In Uganda, school gardens supplement
in-school feeding programs, improving school

School attendance increased in our partner
schools in Uganda by 26 per cent in 2013 over
2012, due at least in part to school feeding,
including school gardens. And in just one
growing season, the garden at Bukuta Primary
School in Bugiri District produced 15 100-kg
bags of corn and two bags of beans–enough  to
supplement school feeding. Students, teachers
and parents are all looking forward to the 2014
planting season.
In addition to improving dietary diversity,
school gardens give students practical skills and
knowledge. Many families in rural Uganda
rely on kitchen gardens to feed their families
and earn an income and the techniques these
children learn at school will equip them to
carry on these traditional activities using more
effective and sustainable methods.

School and community gardens
typically involve entire communities
in an activity that boosts knowledge
of the importance of dietary diversity,
healthy nutrition, and basic agricultural
techniques including awareness of
climate change and its impacts.
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SCHOOL SUPPLIES… TO EDUCATION
Without education, sustainable
development simply cannot be
achieved. When children learn basic
life and literacy skills, economies
grow more rapidly and poverty rates
decline. A single year of primary school
increases an individual’s future earning
potential by up to 15 per cent for boys
and 20 per cent for girls.
Your gifts continue to provide education
essentials to children, including
school supplies, classroom equipment,
well-trained teachers and water and
sanitation facilities that remove barriers
to attendance and retention in school.
But they also go further, helping CFTC
to move beyond the basics of pencils,
books and uniforms - every child’s right to increase demand for and access
to quality primary and pre-school
education, especially for girls. Working
through our community partners,
CFTC is focused on achieving optimal
educational outcomes so that children
can take full advantage of the the path
that education provides out of poverty.
THANK YOU for giving children the
chance at a quality education!
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Giving children
a great start in
Bolivia
The first six years of life are critical in a child’s
development, and yet early childhood care
and education (ECCE) sometimes doesn’t get
the attention it deserves. When resources are
limited they are often concentrated on achieving
universal primary education outcomes.
In Bolivia, CFTC’s local partners include
a strong focus on early childhood care and
education, and are creating rich environments
that complement primary and after-school
programs. ECCE centres (called CICOMs) give
children under age six proper nutrition; social,
cognitive and physical stimulation; and learning
opportunities that let them survive and thrive,
and go on to greater success in primary school.
In 2013, your support enabled our Bolivian
partners to operate 12 early childhood
education centres for 766 children under age
six, staffed by 67 educators (16 newly hired in
2013), and equip them with learning materials,
books, toys and games.
CICOMs, along with after-school centres for
older children, also provide benefits to parents.

The social, physical and cognitive
support that children receive in their
first six years has a life-changing
impact on their development as they
grow up. With engaged parents (like
this classroom volunteer in K’acha
K’acha), qualified educators, and
enriched environments, younger
children are more likely to be
successful in primary and later grades.
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SCHOOL SUPPLIES… TO EDUCATION
Helping Ethiopian
children succeed in
primary school

Not only do they offer safe environments for
children while parents work, but many do an
extensive amount of community engagement,
teaching parents about positive discipline
techniques, proper childhood nutrition, health
and hygiene, and helping them recognize and
support their children’s developmental needs.
These centres support better primary school
outcomes in another way: with the youngest
children properly cared for, older siblings especially sisters - are able to attend and stay in
school for longer, too.
CFTC’s Bolivian partners will continue delivering
direct services, but are also contributing to the
public dialogue about education at the regional
and national levels. Their goal - shared by CFTC
- is to improve the quality of primary and early
childhood care and education for students of
all ages – setting them up for success from the
earliest years and beyond.
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Our partners promoted the importance of
education through awareness campaigns, parent
training, individual tutoring, and counselling
for students identified at risk of dropping out.
Partners also provided advanced skills training
for 25 teachers to deliver supplementary
academic tutoring to more than 600 children, 56
per cent of whom are girls.  

In Ethiopia, the challenge is not getting children
to school, it’s keeping them there and enabling
them to graduate. Although school enrolment
has increased in the past few years, successful
completion of primary school, especially for
girls, still lags significantly behind. In addition,
while the government has promoted universal
access to primary school, infrastructure and
other inputs (such as the number of qualified
teachers) have not kept up with demand, and
poverty still prevents many parents from paying
for the basics (e.g., health care, school supplies
and fees) that allow children to attend regularly.
For girls, traditional practices such as early
marriage, domestic duties, and the lack of
proper water and sanitation facilities become
significant barriers to education, especially in
later grades. For every three girls who start
primary school, it is not unusual for just one to
remain enrolled by the last grade. Boys also face
pressure to leave school to seek employment and
support their family.
With your support, CFTC and our local partners
built seven new water and sanitation facilities
benefitting close to 3,000 primary school
children in Ethiopia in 2013.  

Teachers conducted home visits to build trust
and educate families on the benefits and longterm value of keeping children in school.
Through these visits, 210 parents were trained
on the importance of education and how to
encourage their children to stay in school.

CFTC is working to ensure that
children have access to education,
vital to reduce hunger and poverty.
It’s also important to keep a focus on
some of the more subtle barriers to
education, such as proper water and
sanitation facilities. These keep kids
in school by reducing the incidence of
disease; relieving them of the burden
of collecting water for the family’s
domestic needs; and preventing lack
of access to safe, private facilities
from causing girls to drop out as they
approach their teen years.

Once they understand its value, parents are
in a stronger position to demand and ensure
their children have access to quality education,
ultimately reducing drop-out rates and giving
children the best chance at future success.
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CHARITY… TO CHANGE
CFTC works to ensure that the programs
you so generously support will have
long-lasting outcomes for our partner
communities. Through participatory
planning, program monitoring and
evaluation, improved governance, and
staff training, you are helping us to
build our partners’ capacity so that
they can develop and sustain quality
programs that address children’s needs.
Our partners have valuable knowledge of
how to achieve long-term impact in their
own communities. With your ongoing
commitment to sustainable results, our
goal is to empower children, women and
men to lead their own development and
achieve lasting self-sufficiency.

Building a local
partner’s
sustainability

Our goal with OMES and all of our partners
is to work alongside them as they design their
programs, and build their capacity within the
communities in which they work. By establishing
clear goals for change as defined by the
community itself, and working with our
partners to ensure they have the management,
governance, financial resources and capacity to
implement programs to achieve that change, we
are working toward a time when we are no longer
needed. OMES is on the road to that goal.

Since 2003, CFTC has partnered with
Organisation de la Mission Evangélique Salem
(OMES), a Haitian non-profit that works to
improve the lives of vulnerable women and
children across Haiti. We have worked with
OMES to provide basic health care including
vaccinations and nutritional supplements
for malnourished children at their clinic in
suburban Port-au-Prince, as well as to operate
mobile health clinics to bring essential basic
health care services to rural communities who
otherwise lacked access to them.
Last year, CFTC and OMES worked together
to develop a business plan to equip and license
a maternity ward that will serve a population of
more than 460,000 people in and around the
community of Thor. CFTC is providing project
management support to open and operate the
clinic, and OMES will use a sustainable costrecovery model to provide quality maternal care
to expectant moms and babies who have gone
without it.
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strengthened OMES’s capability to manage
complicated pregnancies and births, implement
revenue generation tools, and build a plan for
self-sufficiency.  

By supporting OMES, CFTC is working to
enhance the level of pre- and post-natal services
to the community of Thor. This project has

The strategy to build OMES’s selfsuffiency and capacity will ultimately
result in better, safer birthing
environments for moms-to-be and
their babies, and better maternal
health outcomes.
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CHARITY… TO CHANGE
Our ability to leave a community in a better
position than when we entered it, with partners
who can continue to support the community
to achieve their own development goals, is the
clearest sign that our work has been effective,
and that donors’ contributions have been
stewarded in a way that has created lasting
impact on people’s lives.

Collaboration leads to
expansion of income
generation model
Strong partners equal strong communities
and there is no better example of partner
collaboration and development than in
Uganda. CFTC partners recently joined
forces to exchange Village Savings and Loans
Association (VSLA) model ideas and success
stories to expand availability of these groups
to more people (primarily women), creating
opportunities for women to engage in
sustainable livelihood activities.
VSLAs build the economic capacity of vulnerable
households by encouraging income generation
activities and savings through community
cooperation. They also provide important social
support, skills and literacy training. THANK YOU
for your continued support for these initiatives.
CEDO (one of CFTC’s long-time Ugandan
partners) has been highly successful employing
the VSLA model and making it possible for
parents, particularly vulnerable women, to give
their children a better life.  Eager to share their
lessons learned, CEDO visited another CFTC
partner, Huyslinci, to provide training on the
VSLA model, financial tracking, and computer
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skills necessary for Huyslinci to form their own
VSLAs. As a result 60 new VSLAs have formed
in 12 additional communities last year alone.
In total, VSLAs in Uganda have helped more than
7,000 parents, 74 per cent of whom are women, to
provide a better future for their children.
All three of CFTC’s partners in Uganda work
continuously to build their own capacity to
better deliver programs that will have longlasting impact in their communities. By joining
together across the country and sharing their
knowledge and best practices, these groups are
strengthening and expanding their programs
and demonstrating that when CFTC’s partners
succeed, communities flourish.
In collaboration, CFTC’s Ugandan
partners have expanded their
successful VSLA model, making it
possible for vulnerable women to
establish and earn steady income
from their own small businesses
(such as petty trade, seen here).
VSLAs also teach important savings
and credit practices, allowing women
to pay for the basics: nutritious
food, health care and educational
supplies. Women are lifting each
other, their families, and their
communities out of poverty and
towards sustainable self-sufficiency.

17

One year of CHANGE in Ghana
In late 2012, CFTC was awarded a $2-million
grant from the Department of Foreign Affairs,
Trade & Development (formerly CIDA) –
the largest in CFTC’s history – towards the
$2.4-million Climate Change Adaptation
in Northern Ghana Enhanced (CHANGE)
project, to bring climate-smart agricultural
practices and sustainable livelihoods to farmers
in 17 communities in the northern Ghana
where climate change has negatively impacted
agriculture and food security.

The goal of CHANGE is to improve adaptive
capacity and increase resilience of smallholder
farmers to the impacts of climate change on
agriculture, food security and livelihoods by:
1) Building adaptive capacity of implementing
partners, extension agents and farmer and
community-based organizations through
training and increased access to information
about climate change and its effects;
2) Implementing adaptation actions so that
smallholder farmers can increase productivity
and farm income in an environmentally
sustainable way; and
3) Sustaining women’s agricultural and nonagricultural livelihoods in a changing climate.
So far, the project has achieved the following
outcomes:
• 1,700 farmers have received training in
weather forecasting and climate-smart
agricultural practices
• An estimated 400,000 (47% women) farmers
in Ghana’s three northern regions benefitted
from radio programs on these same practices
• 137 acres of land were planted through
RAINS’s Climate-Seed-Knowledge initiative,
using four indigenous seed varieties

Through CHANGE, CFTC has supported
over 100,000 smallholder farmers and their
families in 2013, and indirectly impacted up
to 750,000 people through radio broadcasts
and climate adaptation training.
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• TUDRIDEP’s tree nursery groups (comprised of
100 women) germinated 3,000 mango seedlings,
and approximately 1,220 Acacia seedlings
• Supported by TradeAID, 20 new basket
weavers’ groups have been formed and 525

women have planted 28 acres with vetiver grass
used in basket weaving; those same women
have received training in functional literacy,
group dynamics and business skills.
All of these activities are contributing to
the overall objective to improve Ghanaian
smallholder farmers’ resilience to climate
change. Radio stations are providing daily
weather forecasts and climate-smart agricultural
practices coordinated with Ministry of Food &
Agriculture and Savannah Research Institute
recommendations, helping thousands of farmers
to better plan for local environmental realities and
improve their crop yields.
Building on the success of CHANGE, in 2014
CFTC is extending the project beyond its
inaugural year. CFTC will continue to support
Ghanaian farmers to share best practices and
lessons learned on alternative, sustainable and
environmentally-friendly farming techniques
through learning forums. CFTC is also making
credit available to smallholder farmers through
microfinance initiatives that will allow for
improved access to climate-smart farming tools
and technologies.
These programs will continue to assist farmers
to build resilience to climate change impacts,  
increase their food production and enhance
their opportunities for sustainable income
generation. The year ahead is filled with exciting
opportunities to bring real, lasting change to the
smallholder farmers of northern Ghana.

As of the mid-term review, CFTC and
its CHANGE partners in Ghana had
achieved the following results:
• 96% of the trained farmers noticed
changes in crop growth
• 83% of farmers belong to an FBO, a
significant increase over 32% in the
baseline study
• Women beneficiaries represent 70%
of all participants, exceeding the
target of 40%
• Over 82% of smallholder farmers
said that they learned about and
used at least one climate-smart
agricultural practice as a result
of hearing a radio broadcast or
receiving direct support from an
extension agent

19

THANK YOU for helping children thrive in 2013!
Thank you for the important role you have played in
making our work possible. Together, we are assisting
thousands of children, women and men to achieve
greater food security and improved access to quality
education – and lift themselves out of poverty. Your
generous support has allowed CFTC to continue to work
with children, families and entire communities to gain
the confidence and skills they need to create and sustain
meaningful change. You truly are putting life-changing
opportunities in the hands of thousands of people.
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