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oUr vIsIon
A world in which children thrive, free from poverty.

oUr mIssIon
To reduce the impact of poverty on children. We work with local partners 
internationally and in Canada to enhance the well-being of children and the self-
sufficiency of their families and communities.  

oUr DIfference
We take a personalized, community-led approach to development. We are focused 
yet flexible. We are transparent, seeking long-term impact. We are catalysts for 
change through development not charity.  

We seek to create long-term impact by increasing access to quality education for 
children and greater food security for families and communities. Our path 
to this objective is clearly outlined in our global Theory of Change, which has been 
built through extensive community, stakeholder and staff consultation.  

oUr valUes
With shared values as touchstones, we are able to act with courage, honesty and 
integrity to deliver impact.
• We are driven by our mission
• We are innovative and open to change
• We treat each other as we would like to be treated
• We are a listening and respectful organization
• We believe in each other’s potential
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JoUrney to Impact
Debra D. Kerby, President & CEO and David Pell, Chair of the Board

Welcome to 
Canadian Feed 
The Children’s 
2014 Annual 
Report: Investing 
for Impact. Our 
goal in this 

report, as in previous annual reports, is to bring 
those who support CFTC’s mission and share our 
vision along with us on our journey of change.

There is much of which we can all be proud as we 
have made the journey to impact: from diversifying 
our funding, to moving from charity to change 
agent, to strengthening our good governance, to 
focusing our programming and partners.

JOurNEy TO INSTITuTIONAL FuNdINg

Beginning in 2011 with the goal to diversify 
CFTC’s revenue base to include more 
institutional funding, we have now completed 
phase one of the $2.4-million Climate Change 
Adaptation in Northern Ghana Enhanced 
(CHANGE) project. 

In late 2014, with the conclusion of the 
Government of Canada funding, CHANGE 
transitioned to a self-funded extension phase to 
run through December, 2015. This transition, we 
felt, was a critical step to ensure outcomes could 

be sustained and to build community capacity 
among northern Ghana’s smallholder farmers 
to improve their food security, economic and 
environmental resilience. 

CHANGE has had a significant impact for 
thousands of children, women and men in northern 
Ghana (see pages 26-27 of this report). CHANGE 
has also expanded CFTC and our Ghanaian partners’ 
perspectives on development: specifically, viewing 
food security and agricultural development through 
environmental sustainability and gender equity lenses.

CHANGE has also established the basis upon which 
CFTC has been able to pursue similar institutional 
funding opportunities, culminating at the time of 
writing with the assignment of two projects to CFTC 
by NGO Canadian Hunger Foundation (CHF): the 
Resilient and Sustainable Livelihoods Transformation 
(RESULT) Project in northern Ghana; and Market-
Led Improved Livelihoods in Eastern Amhara Region 
(MILEAR) in Ethiopia.

CFTC’s approach is one of building partnerships 
to achieve sustainable impact through long-term 
investment in communities. These larger-scale 
projects are only possible because of the generous 
support of our donors, which has helped us build 
strength within our own agency, our local offices 
and partners, and build our profile with key actors 
in international development as we’ve progressed on 
our journey to change. 
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JOurNEy FrOm ChArITy TO 
ChANgE AgENT

In 2014, CFTC continued to execute our strategy 
to increase our profile within the NGO and private 
sectors, and among Canadian and local country 
governments. We highlighted  CFTC’s commitment 
to community-led, sustainable food security 
programming at the International Stewardship 
Symposium hosted by Canadian Fertilizer Institute 
in mid-2014, and in testimony to the House of 
Commons Standing Committee on Foreign Affairs 
and International Development in early 2015.

CFTC actively participated in a number of 
Canadian NGO sector associations including Food 
Secure Canada, the Africa-Canada Forum, the 
Canadian Council for International Co-operation 
and its provincial counterpart, the Ontario Council 
for International Co-operation, and the Canadian 
Coalition on Climate Change & Development 
(C4D). We also took part in the Saving Every 
Woman, Every Child: Within Arm’s Reach Summit 
in May 2014. These opportunities are important 
ways for CFTC to contribute to policy dialogue at 
provincial and federal levels.  

JOurNEy TO gOVErNANCE 
EXCELLENCE

CFTC’s journey of transformation continues to be 
founded on our best-practice approach to financial 
accountability and governance. CFTC was honoured 
to again receive the Voluntary Sector Reporting Award 
for Excellence in Financial Reporting Transparency 

from CPA-Queen’s Centre for Governance (in 
partnership with the Chartered Professional 
Accountants of Ontario) for our 2014 annual report, 
Perspectives on the Way to Change. This third consecutive 
win earned CFTC Exemplar status for 2014-2017. 
Also in 2014, we completed re-accreditation by the 
Imagine Canada Standards Program. 

CFTC’s President & CEO 
Debra D. Kerby serves as a 
member of Imagine Canada’s 
Standards Council and through 
her work, CFTC has been 
recognized for the strong 

processes that enabled us to become among the 
first organizations to achieve accreditation in 
2013. In the interest of furthering best practices in 
governance and financial accountability within the 
non-profit sector, CFTC is sharing our processes 
through Imagine Canada with other organizations 
who are pursuing the rigorous accreditation process. 

At CFTC, we model and hope to inspire our local 
partners to achieve similar governance milestones 
(a key indicator in our capacity building area of 
focus). We have been gratified to see local partners 
MCDP in Ethiopia, HUYSLINCI and CEDO in 
Uganda, and RAINS in Ghana all take important 
steps forward on governance and local fundraising, 
demonstrating growing capacity in these areas that 
promises even greater impact for children. 

Voluntary Sector
Reporting Awards 2014

CANADIAN FEED THE CHILDREN

Exemplar 2014-2017
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JOurNEy TO FOCuS

At the same time as CFTC has been building 
revenue diversity and strengthening governance 
practices, we have also been aligning our work 
around our Theory of Change, and as a result, 
streamlining our programs and partners. 

CFTC hosted two conferences in 2014 to 
strengthen and focus our programming. In June, 
we brought local country representatives to our 
International Leadership Conference in Toronto to 
share new thinking on Theory of Change measurement 
and processes. In November, CFTC hosted its 
first-ever Nourishing Food, Nourishing Knowledge 
Learning Forum at Elsipogtog First Nation in New 
Brunswick, bringing together grassroots participants 
in food security from Ontario and New Brunswick 
to share practical ways to improve food security in 
their schools and communities. 

These opportunities to facilitate learning and align 
our activities around common goals help us add 
value to our partner organizations’ work. They 
also bring about opportunities for open dialogue, 
cementing the bonds of friendship and trust that 
are essential to create change that benefits some of 
Canada’s and the world’s most vulnerable children.

Another significant step toward our journey to focus 
also involved the difficult decision to step back 
from work in Haiti, closing our country office and 
beginning the process to disengage with our local Haiti 
partners. We have accomplished much to address the 
urgent needs of Haiti’s children and families, especially 
in the wake of the 2010 earthquake. However, Haiti 

is an extremely challenging operating environment 
and other NGOs are better positioned to deliver what 
continues to need to be humanitarian relief along with 
sustainable development. CFTC’s Theory of Change 
and increasing focus on food security necessitated  
re-evaluating our capacity and the resources required 
to achieve lasting impact through our local partners 
in Haiti. We made this difficult decision after careful 
consultation and external evaluation, which included 
a period of capacity building to enable our partners to 
continue  their work.

Every journey begins with a single step. We 
are grateful to have the support of an increasing 
number of donors who have chosen to make 
multi-year pledges and meaningful gifts to allow 
us to take steps forward on key initiatives for more 
than 100,000 children, women and men in Bolivia, 
Uganda, Ethiopia, Ghana and here in Canada. 

In a time of great change and choice in the national 
landscape for NGOs, we are humbled and honoured 
to continue to be supported by Canadians from all 
walks of life. While your gifts take many forms – 
from child sponsorship to community fundraising to 
contributions towards specific philanthropic interests 
– your generosity is the common bond that unites 
us all around the vision of creating a world where 
children thrive free from poverty.

In the pages that follow, you’ll read more about the 
sustained, measurable impact that your investment 
is yielding. Thank you for sharing our passion for 
making a difference in children’s lives. We are 
grateful to have you by our side as we continue this 
journey to change.
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To the Directors of
Canadian Feed The Children

The accompanying summary financial statements, 
which comprise the summary statement of financial 
position as at December 31, 2014, the summary 
statement of income and expenditures and changes 
in net assets for the year then ended, and the 
related notes, are derived from the audited financial 
statements of Canadian Feed The Children for 
the year ended December 31, 2014. We expressed 
a qualified audit opinion on those financial 
statements in our report dated June 10, 2015.  

The summary financial statements do not contain 
all the disclosures required by Canadian accounting 
standards for not-for-profit organizations. Reading 
the summary financial statements, therefore, is 
not a substitute for reading the audited financial 
statements of Canadian Feed The Children.

MANAGEMENT’S RESPONSIBILITY 
FOR THE SUMMARY FINANCIAL 
STATEMENTS

Management is responsible for the preparation of 
a summary of the audited financial statements on 
the basis described in the note to the summary 
financial statements.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on 
the summary financial statements based on our 
procedures, which were conducted in accordance with 
Canadian Auditing Standard (CAS) 810, “Engagements 
to Report on Summary Financial Statements”.

OPINION

In our opinion, these summary financial statements 
derived from the audited financial statements of 
Canadian Feed The Children for the year ended 
December 31, 2014 is a fair summary of those 
financial statements on the basis described in the 
note to the summary financial statements. However, 
the summary financial statements are possibly 
misstated to the equivalent extent as the audited 
financial statements of Canadian Feed The Children 
for the year ended December 31, 2014.

The possible misstatement of the audited financial 
statements is described in our qualified audit 
opinion in our report dated June 10, 2015. Our 
qualified audit opinion is based on the fact that 
in common with many charitable organizations, 
Canadian Feed The Children derives revenues 
from contributions and events, the completeness 
of which is not susceptible to satisfactory audit 

verification. Accordingly, our verification of these 
revenues was limited to the amounts recorded 
in the records of Canadian Feed The Children. 
Therefore, we were not able to determine 
whether any adjustments might be necessary to 
contributions and events, excess of income over 
expenditures and cash flows from operations for 
the years ended December 31, 2014 and December 
31, 2013, current assets as at December 31, 2014 
and December 31, 2013 and net assets at both the 
beginning and end of the years ended December 
31, 2014 and December 31, 2013. Our qualified 
audit opinion states that, except for the possible 
effects of the described matter, those financial 
statements present fairly, in all material respects, 
the financial position of Canadian Feed The 
Children as at December 31, 2014 and its results 
of operations and its cash flows for the year then 
ended in accordance with Canadian accounting 
standards for not-for-profit organizations.

PricewaterhouseCoopers LLP
Chartered Professional Accountants, Licensed 
Public Accountants
August 7, 2014
Toronto, Ontario

REPORT OF THE INDEPENDENT AUDITOR ON THE 
SUMMARY FINANCIAL STATEMENTS

6
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nOtE tO thE suMMary finanCial statEMEnts

Applied criteria in preparation of the summary financial statements are as follows:

a) The information in the summary financial statements is in agreement with the 
related information in the complete financial statements; and

b) The summary financial statements contain the information necessary to avoid 
distorting or obscuring matters disclosed in the related complete financial 
statements, including the notes thereto.

as at December 31

assets
Current assets
Investments
Capital assets
Intangible assets

lIabIlItIes anD net assets 
Current liabilities
Net assets

year enDeD December 31

fund balances - beginning of year

Excess income over expenditures
for the year

fund balances - end of year

2014
$ 

 2,696,058
947,729

26,696
11,265

 3,681,748 

 
613,109 

 3,068,639

 3,681,748

2014

$

 2,971,970

 
96,669

 3,068,639

year enDeD December 31

Income
Contributions and events
Grants
Investment and other income

expenDItUres
Programs
Fundraising
Administration

excess Income over expenditures  
for the year

2014

$

 5,798,985
786,347

64,689

6,650,021

 

4,367,564
1,610,093

 575,695

 6,553,352

 

96,669

sUmmary statement of fInancIal posItIon sUmmary statement of Income anD expenDItUres

sUmmary statement of changes In net assets

sUmmary fInancIal statements

2013
$ 

 3,581,954
621,602

20,963
38,267

 4,262,786 

 
1,290,816 

 2,971,970

 4,262,786 

2013

$

 2,458,559

 
513,411

 2,971,970

2013

$

 5,741,211
1,293,959

43,162

7,078,332

 

4,385,803
1,612,990

 566,128

 6,564,921

 

513,411

for CftC’s complete audited financial 
statements, please visit: 

www.canadianfeedthechildren.ca/who/financials
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to scale our work and deliver 
greater impact, we rely on our 
generous leadership donors, 
many of whom make multi-year 
pledges. this type of investment 
creates a platform for long-term 
planning and growth and the best 
opportunity to create sustainable 
and meaningful change for children.

ThANK yOu TO ALL OF Our 
dONOrS FOr hELPINg TO mAKE 
ThIS hAPPEN!

management comment on 
the fInancIal statements

2014 was a year of consistently delivering against 
plans. The Government of Canada-funded portion of 
CHANGE (Climate Change Adaptation in Northern 
Ghana Enhanced) was completed using the cash 
(current assets) and deferred revenue (current liabilities) 
balances on hand at the end of 2013 that were 
associated with the project.

The conclusion of this portion of CHANGE was the 
reason for the decrease in grant income during the year. 

Contributions from private donors remained strong and 
consistent with 2013 amounts, with an increase again in 
2014 (as in 2013) in multi-year pledges from major donors.  

All categories of expenditures were at levels similar to 
2014 as CFTC continued the work of the CHANGE 
project beyond the grant funded period. As a result, 
funding risk levels in 2014 were low.

CFTC’s Board of Directors considers major risks as 
part of the organization’s annual planning process, 
assessing both the likelihood (probability) and impact 
(magnitude) of each major risk. While the risks vary 
somewhat from year to year, some are standard such as 
foreign currency exposure and over/under achievement 
of revenue targets and the impact of that on the ability 
to carry out planned activities.

Like many charities, CFTC is highly dependent upon 
donations from the public. While this carries a degree 
of risk, we are extremely fortunate to have a significant 
base of dedicated and long-term donors supporting 
our work, many of whom are regular monthly donors; 
and, as indicated elsewhere in this year’s report, an 
increasingly diversified revenue base that includes 
institutional funding.  
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In 2014, CFTC continued to work towards a 
world where children thrive free from poverty 
thanks to the generosity of our donors: 
caring Canadians who each year express their 
compassion for children with significant gifts in 
support of CFTC’s mission. Each of you plays a 
direct role bringing greater food security, quality 
education, and improved capacity to our local 
partners and communities.

Your generosity has enabled CFTC, our partners, 
and most especially families in communities 
around the world to give hope and a better life to 
children.

ThANK yOu on behalf of all of us at 
CFTC and the children and families 
who benefit from your support!

COrPOrATIONS

3D Custom Foam Inc.
ADGA Group Consultants Inc.
Alamos Gold Inc.
ATB Investor Services
Atco Electric Epic
Canadian Fertilizer Institute
Cenovus Energy Inc
Choice Hotels Canada Inc.
CIBC Children’s Foundation
Context Communications
Copernicus Educational Products
Diamond Yarn
Domestic Converters Inc.
EnCana Corporation
Engage Interactive
Evans Investment Counsel
General Mills Canada Corporation
Hay Group Ltd.
Investors Group Matching Gift Program
James A. Bruce & Partners Ltd.
Kronier & Sparrow Ltd.
LiUNA! Local 183
The McCain Foundation
Northland Utilities (Yellowknife) Ltd.
one45 Inc.
Ontario Power Generation Inc.
Orion Health Inc.
Plaza Properties Inc.
RBC Foundation
R.V. Anderson Associates Limited
S & A Industrial Maintenance Inc

ThANK yOu TO Our LEAdErShIP SuPPOrTErS!
Scotiabank
Sunset Gourmet Food Company
Telus Corporation
Thomas, Large & Singer Inc.
Traffic Detours Inc.
The YM Inc. Charitable Foundation

FOuNdATIONS

Alex & Carolyn Drummond Foundation
The Andy and Beth Burgess Family Foundation
Choice Hotels Canada Foundation
Fleming Foundation
The Henry and Berenice Kaufmann Foundation
Holdbest Foundation
Howick Foundation
Mary Ellen Timmins Family Trust
The Newall Family Foundation Trust
Newman’s Own Foundation Fund
The N.R. Harris Family Foundation
Nutrients For Life Foundation
O’Brien-Jackson Family Foundation
The Peterborough K. M. Hunter Charitable 

Foundation
Philpot Family Fund
The Schulich Foundation
Sisters of Charity of The Immaculate Conception
Sisters of St Joseph for the Diocese in Upper Canada
The Sprott Foundation
Tabernacle of God Worship Ministry
Tides Canada Foundation
Unifor Social Justice Fund
The Windsor Foundation

We are grateful for generous funding for the CHANGE 
project from the Government of Canada through the 
Department of Foreign Affairs, Trade & Development.
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INdIVIduAL 
dONOrS

Robyn Adelson
Carol Annett
Giovanna Asaro
Kathy Asp
Bill Austin and Julie Sullivan 
Jordan Baker
Pamela Barrett
Maria Barrier
Bill and Karen Barnett
Joe and Betty Bergen
Ann Boston-Reamey
Derek and Darragh Briffett
Ray Budd
Gilles Carriere 
CFTC Board & Employee Giving
Shiu Lun Choi
Steve Collins
Garry Comber
Stephen Connell 
David Cooper and Heidi Alston
Harold Crawford
Cara Cross and Nigel Perkins 
Isabella Cunningham 
Catherine M. D’Amico
Micheal Deliman
Hurley Delorey
Terry Dewhurst
Paul and Lynn Di Genova
Prashant Dube

Michael Dubensky
Dr. and Mrs. Adam and Alyson Dubler
Sylvie Eastman
Hope Fayette Eaton 
Peter Edwards
Ludwick Fedorko and Peggy Marcon
Christine Firth
Simon Fisch
Edith Friskney
Tom Gannon
Joe Gallo 
Ron Gira
Kali Godin
Brent Graham
John and Judith Grant
Henry Harder
Rick and Margaret Harrop
Joanne Haywood
Rick Heinen
Ken Herbert
Megan Hernberg 
Myra Hourihan
Bruce and Candice Howson
Richard and Lorelai Jenkins
Adam and Stephanie Jongsma 
Robert Jull
Kathryn Kennedy
Debra D. Kerby
Rob and Jacqueline King
Jane MacKenzie
Margaret MacKinnon
Barbara Mainville
Ashraf Manji

Frank Marcantonio
Anne Marshall
Helen Martin
Robert Matthews
Thomas and Bonnie Melanson
Rowan McKenzie
Nestor Medina
Nabanita Merchant
Ron and Linda Miller
Mona Minhas
Mary-Alice Mulligan
Sandy Myshak
Elaine Neville
Doug Newburg
Randolph O’Brien
Pauline O’Connor
Margaret Harvey O’Kelly
Femi Okenla
Charles and Lore Ormrod
David Pell
Mr. and Mrs. Lorne Peters
Richard E. Ted Phillips
Jamie and Sylvia Porter
Jean Pow
Dominic and Laura Proctor
Mike Quinn
James Ratchford
Richard Reid
John Richard
Gerry Rocchi
Rick and Judy Roger
Shane  Ruman
Wayne Russell

Robbie Schnurr
Richard M. Scott
Mr. Payman Shirkavand and Mrs. 
Khatereh Mojtahedi
Roy Sippola
Sergio Sismondo
James Smith
Elizabeth Spielbergs
Harold and Barbara Stephen
Terry and Lilla Stuart
Joan Sullivan
Terence Summers
Ms. Joan Swanberg
Florence (Ret) Swire
Hergen Tantzen and Anilin Decorating 
Centre
Robert and Janet Tetreau
Allison Thompson
Stephen Tymchuk and Kim Hannah
Ursula Waite
Liliane Weingartner
Joseph Weisburg
Marion West
Bruce and Mary Westell
Magdalena Westerveld
Barbara Wiebe
Ken Wiebe
Uli Wiemer
Ian and Joy Winterborn
Dr. Mark Wise and Mrs. Gail Wise
Bob and Joan Wright
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ESTATES

Janet Cleland
Gerald Coultas
Pauline A. O’Connor
Lorne Forester Swannell
Joseph Weisberg

COmmuNITy 
FuNdrAISErS

Albert Campbell Collegiate Institute
Carleton University CFTC Club
Environmental Safety Products Inc.
McMaster CFTC Club
Snyders Family Farm Ltd.
Tiger Jeet Singh Public School
University of Alberta CFTC Club
University of Western Ontario CFTC Club

POwEr2FEEd 

Thank you to the companies and 
individuals within the Canadian 
electrical industry who generously 
supported the 2014 Power2Feed 
campaign:

Acuity Brands Lighting Canada Inc.
George Balla
D.A.D. Sales
Electro-Federation Canada
Gerrie Electric Wholesale Ltd.
Guillevin International
Tim Horsman
Tere MacDonald
Mott Electric
Nedco
Northern Cables
Philips Lighting
Brian Power
Rexel Canada Electrical
Robertson Electric Wholesale
Sonepar Canada Inc.
Wesco Distribution Canada
Westburne

We also extend our deep appreciation to 
our major donors who choose to remain 
anonymous. Thank you!

The CFTC Board & Employee  
giving Campaign is proud 
of its 100% giving rate again 
in 2014. Every member of 
the Board of directors and 
staff at CFTC donates to 
our organization: a clear 
demonstration of their 
commitment to our mission!
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canaDIan feeD the chIlDren

Debra D. Kerby
President & CEO

SENIOr 
LEAdErShIP TEAm

Anne Marshall
CFO & Chief Administrative Officer

Gail Black
Vice President, Development

Jean Lowry
Vice President, Programs

Jennifer Watson
Vice President, Communications

boarD of DIrectors 

David Pell, Chair
Consultant; Instructor at Wilfrid Laurier University
Former CEO of Street Kids International

dIrECTOrS

Carol Annett, Chair NGC
CEO, VHA Home HealthCare

Kurt Kroesen, Chair FAC
(Retired) Senior Vice President and CFO, Canadian Diabetes Association

Garry Comber
Former President & CEO, CHF

Simon Fisch
Legal Counsel, Children’s Aid Society of Toronto

Mona Minhas
Vice President, Finance, Broadcasting Division Rogers 
Communications Inc.

Heather Nelson
Account Director, Food Banks Canada

Jamie Porter
Chief Financial Officer, Alamos Gold Inc.

Tim Prince
Partner, Head of Integration and Separation Advisory, Canada KPMG

William Sparks
Instructor, Humber College; past President, Defense for Children 
International; retired Executive Director of the John Howard 
Society of Ontario

Uli Wiemer
Vice President, Global Talent Acquisition, Open Text

Joseph Wilke
Global Leader, Operational Excellence, Husky Injection Molding Systems

boarD of DIrectors & senIor team 
AS AT JuNE 30/15

Thank you to the volunteer 
Board of directors, whose 
gifts of expertise, commitment 
and compassion make a 
difference every day for the 
entire team at CFTC, and 
especially for the children and 
families we serve.
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CFTC’s Board of Directors is a governance board, 
responsible for reviewing and approving policies, 
strategies, annual plans and budgets. Management 
is responsible for developing and implementing a 
detailed plan and budget based on jointly-agreed 
three-year guidelines.

CFTC’s Board of Directors and its two committees, 
the Finance and Audit Committee (FAC) and the 
Nomination and Governance Committee (NGC), 
each meet quarterly. Committees are comprised of a 
minimum of three and a maximum of five members, 
with chairs appointed by the Board Chair. 

The FAC is accountable for traditional finance and 
audit responsibilities. In addition to developing and 
recommending to the Board the annual budget, 
the FAC also monitors organizational performance 
versus budget; reviews and recommends investment 
policy; assesses overall financial risk; and oversees 
management’s risk mitigation strategies and 
CFTC’s internal controls. The FAC recommends 
the appointment of the external auditor, monitors 
its independence, and reviews and recommends 
approval of the audited statements by the Board.

The NGC’s mandate is to oversee the nomination of 
directors; the size, composition and structure of the 
Board and its committees; and the overall approach 
to corporate governance. The NGC documents the 
skills and experience of each director and compares 
that to the skills desired on the Board, and develops 
and implements a recruitment plan to address 
identified skills gaps. The NGC is also responsible for 
formal Board orientation and evaluation to ensure that 
Board directors are prepared and capable of assuming 
their governance and fiduciary responsibilities.

Thank you to the volunteer 
Board of directors, whose 
gifts of expertise, commitment 
and compassion make a 
difference every day for the 
entire team at CFTC, and 
especially for the children and 
families we serve.
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improving people’s food security, increasing access to education, and building strong organizational and 
local capacity are the drivers of change that benefits children.

These strategies are proven to best unlock people’s potential to create and lead long-term, sustainable social change. CFTC’s Canadian and in-country 
staff work collaboratively with partners and communities to respond to local needs by focusing on:

fooD secUrIty 
Physical and economic access to sufficient, safe 
and nutritious food to meet dietary needs and 
food preferences for an active and healthy life. school gardens planted 

  

farmers received agricultural inputs 
(seeds, tools, plants, livestock, etc.) 

Climate- and gender-sensitive training and inputs 
boost food security for thousands of women, 
children and men.

Microfinance initiatives assist people, 
especially women, to earn and save for 
economic independence and self-reliance.

Quality primary and early childhood 
education lets children — especially girls — 
attend, remain in and graduate from 
school for increased earning potential 
and brighter futures.

1,439 

47 

self-help, VSLA, other micro-finance groups operating 362

members earning income 10,185 

 NUTRITION

Support for children to survive and thrive 
during the critical first six years.

8 out of 10 members are women

children enrolled in 36 ECCE centres 4,281  
new ECCE classrooms built 
or renovated 23 

ECCE educators (26 new) received
72 trainings 221 

provided to children in 2014

3.85 million
meals & snacks

students in 54 
primary schools44,818 

teachers trained225 

are women7out of10 PTAs and SMCs in operation76
new classrooms
built or renovated5
water & sanitation 
facilities installed9

training sessions delivered to 
1,108 parents/guardians110

primary schools provided with 
school supplies & equipment34 

6,445 

YOUR SUPPORT HELPS CHILDREN THRIVE
Canadian Feed The Children’s donors helped drive improvements in food security, greater access 

to children's education, and strengthened capacity throughout 2014

AGRICULTURE

farmers received 
agricultural training 

PRIMARY EDUCATION

INCOME GENERATION

The cornerstone of CFTC's approach, 
school nutrition programs support 

healthy child development and 
better learning.

EARLY CHILDHOOD CARE & 
EDUCATION (ECCE)

excellence In programmIng to DelIver 
Impact for chIlDren

eDUcatIon 
Comprehensive early childhood care and 
education and quality primary education for 
girls and boys.

capacIty bUIlDIng
Strong, well-governed local offices and partner 
organizations that support engaged, empowered 
communities who lead their own development.
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school gardens planted 
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facilities installed9

training sessions delivered to 
1,108 parents/guardians110

primary schools provided with 
school supplies & equipment34 

6,445 

YOUR SUPPORT HELPS CHILDREN THRIVE
Canadian Feed The Children’s donors helped drive improvements in food security, greater access 

to children's education, and strengthened capacity throughout 2014

AGRICULTURE

farmers received 
agricultural training 

PRIMARY EDUCATION

INCOME GENERATION

The cornerstone of CFTC's approach, 
school nutrition programs support 

healthy child development and 
better learning.

EARLY CHILDHOOD CARE & 
EDUCATION (ECCE)
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Canadian feed the Children puts the 
goal of healthy, well-fed children in 
resilient, self-sustaining communities 
at the centre of our work. 

Activities that support food security fall into 
three categories:

avaIlabIlIty 

Improving agricultural productivity with 
progressive, environmentally sustainable farming 
techniques enables smallholder farmers to grow 
enough food to feed their families all year long.

access 
Increasing income with agricultural and non-
agricultural livelihood opportunities allows families 
to purchase food and other essentials, and invest 
in their farming and non-farming businesses. 
Sustainable income generation and agricultural 
production lay the foundation for community 
economic development.

UtIlIzatIon  

Nutrition education and school food programs 
contribute to positive nutritional impact for families, 
including vulnerable children and women who are 
most at risk of under-nutrition.

fooD secUrIty 

Income generatIon + nUtrItIon 
eDUcatIon = greater fooD 
secUrIty for chIlDren

Nutrition education is a crucial link between 
income-generation programs (directed 
primarily to women) and the quantity and 
quality of food available to children in CFTC’s 
African communities.

In Ethiopia, local partner MCDP created a 
far-reaching community health promotion 
strategy that resulted in demonstrable 
improvements to parents’ understanding of 
good nutrition and family dietary diversity. 

Billboards and public transit advertising were 
coupled with training for parents on topics 
such as how to prepare balanced meals from 
traditional ingredients; how to increase dietary 
diversity with fruits and vegetables; and how to 
feed children on a tight budget.

These sessions have strengthened the 
relationship between increased income 
and better childhood nutrition and health, 
positively impacting the quantity and quality 
of the food the family is able to eat.

a December 2014 survey indicated 
that 81% of respondents rated their 
knowledge of good nutrition from 
medium to high, compared to an 
earlier rating of just 60%. and 93% 
of members who increased their 
income through Ethiopian self-
help groups report that they spent 
all or most of that income on food 
for their children.
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“Food security exists when 
all people, at all times, have 
physical and economic 
access to sufficient, safe and 
nutritious food that meets 
their dietary needs and food 
preferences for an active 
and healthy life.”   
UN Food & Agriculture Organization
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for smallholder farmers, improvements in food security 
hinge on increasing their capacity to grow more food 
sustainably and gain better access to markets to sell it.

To support sustainable agricultural productivity, CFTC works with local partners 
through community-led organizations like farmer field schools and farmer-based 
organizations to: 

• train on climate-adaptive growing techniques; 

• expand access to agricultural extension support and inputs such as fertilizer, 
quality seeds, and ploughing services; 

• build community resilience to natural disasters including climate change; and 

• empower women to take a greater role in food production and marketing.

Farmers learn (and teach each other) environmentally-friendly land and water 
management, weather forecasting, and climate-smart agriculture practices for 
planting, crop rotation, mulching, fertilizing, and seed storage.

These progressive farming practices are returning measurable improvements to crop 
yields in Ghana, Ethiopia and Uganda, despite the ongoing serious impact of climate 
change including desertification and increased vulnerability to natural disasters.

aduko akanferi is a 

48-year-old widow in 

sumbrungu, upper East 

region, ghana. she 

has benefitted from 

an integrated set of 

supports that include 

agricultural training, 

livelihood development 

through membership 

in a basket-weaving 

group and participation in a local Village savings 

and loans association. aduko now earns income 

through farming and basket weaving. she’s proud 

of what she’s accomplished and attributes her 

recent increased agricultural production to the 

training she’s received. 

“I am able to weave different types of baskets, 
and access loans from the group savings to 
purchase basic farm inputs. I have learned so 
many good agronomic practices and recently I 
just received three goats. Indeed, I am now able to 
earn something and feel a sense of belongingness 
as a widow. This year I have recorded an 
unexpected increase in yield as compared to my 
harvest last year. I am really proud and happy 
about this achievement.”

“I used to get a small harvest. From a 3/4-acre 
plot I used to get three bags of maize and one 
bag of beans. In 2014, I joined the farmer field 
school and on 1/2-acre of land I harvested seven 
bags of maize. Wow!”
william Edema
farmer field school participant, Kababiito, uganda
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Micro-finance initiatives such as Village savings & loans 
associations (Vslas) and self-help groups (shgs) build 
skills, income security and sustainable economic growth 
among rural and urban poor.

VSLAs, SHGs and larger community-wide cooperatives such as Ethiopia’s Savings 
and Credit Cooperative Organizations (SACCOs) equip members with basic credit 
and savings concepts and practical ways to implement them in their own lives, 
typically by borrowing and repaying loans for educational expenses, home repairs, 
agricultural inputs, and to start home-based businesses.

Once people have some income stability and have established a track record of 
successful credit and repayment, they are then able to access additional resources 
from financial institutions to grow their businesses.

Microfinance initiatives are also central to members’ abilities to build skills, 
network with each other, gain social support and a voice in local and regional 
government, and access market opportunities. 

These benefits are particularly essential to empower women.

Investment in microfinance initiatives helps take people beyond subsistence living 
to sustainable economic growth, independence, and a food-secure future. 

Marefya tirfu, a 35-year-old mother of two, works at 

a restaurant in akaki-Kaliti sub-city of addis ababa, 

Ethiopia, with 12 other members of a self-help 

group founded by CftC ’s local partner, Emmanuel 

Development agency (EDa). 

Married as a teenager, Marefya dropped out of school 

to raise her children and she and her husband often 

struggled to cover food expenses. “Food was the 
main challenge. We survived on love. How else could 
we survive?” she said. “I feel proud that I’ve faced 
challenges in my life and marriage. I’m proud that I 
haven’t given up. I’m also happy for the opportunity to 
work outside of my home.”

“After just six months, I earn 200 birr a week. 
This is the work where I discovered myself for 
the first time.”
Kelema haile
shg restaurant manager, addis ababa, Ethiopia
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in first nations communities in 
Canada, school food programs are 
expanding beyond the classroom 
to the community and fostering 
sustainable approaches to nutrition 
that have a lasting impact on children.

School food programs remain the backbone of 
CFTC ’s approach to feeding hungry children in 
communities across Canada. Community-led food 
security strategies – such as school gardens, cooking 
and food preparation classes, and community 
kitchens – are essential additions to school meals to 
achieve greater reach and impact. These initiatives 
build capacity and are customized, embraced and 
owned by parents and communities themselves. 
They also align with First Nations cultural and 
social practices that revolve around sharing food 
and the traditional relationship between the 
community and the land.

School gardens are an important way to expand the 
availability of food grown locally as well as offering 
nutrition information and hands-on experience to 
students and parents. School gardens have become 
integrated with community events such as harvest 
feasts and powwows, and with traditional hunting 
and fishing practices. Students can practice their 

gardening and food preparation skills, and learn 
from elders and others in the community about the 
history and role of food in cultural traditions.

The Fresh For Less food box program, now entering 
its third year at Eel Ground First Nation and 
expanding throughout New Brunswick, is another 
way to bring affordable fruits and vegetables to 
families, along with nutrition information and food 
preparation tips.
 
Forging strong links between feeding children 
and educating parents about proper nutrition 
helps mobilize communities to introduce creative, 
sustainable ideas that promise lasting improvements 
to children’s nutritional status and greater food 
security for communities.

SChOOL NuTrITION PrOgrAmS & 
NuTrITION EduCATION IN CANAdA

“Low income families – they 
can barely get by themselves ... 
Monday morning comes, the kids 
are there and they’re hungry and 
we feed them.”

freda simon
Cook, Eel ground first nation



15
19

“School attendance rates are high. Kids go to 
school every day and for a good number of them 
it’s because they know they’re going to have 
something to eat. That also takes a lot of the stress 
off the parents – they know at least their kids are 
going to eat twice a day,” said gail hanifan, Eel 
ground first nation band council member. 

Eel ground school principal helen Ward 
attributes improved academic achievement to 
the school nutrition program. “We see that in our 
classrooms, once they’ve eaten and had a well-
balanced meal, they’re ready to take on the day. 
They have energy. They’re alert. We see it in the 
assessments that we perform on them,” she said.
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“Education is not only a right 
but a passport to human 
development. It opens doors 
and expands opportunities 
and freedoms…. The ultimate 
aim of Education for All (EFA) 
is sustainable development.” 
UN Education, Scientific and Cultural 
Organization
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The essential elements required for education to 
fulfill its poverty alleviation potential are: 

teachers 
To meet the demand for education in rural 
communities, CFTC provides salaries, training, 
teaching materials, and other necessities to 
attract and retain teachers. 

InfrastrUctUre 
School buildings, well-equipped classrooms, 
water, sanitation, and kitchen facilities contribute 
to safe environments where learning can occur. 
 
nUtrItIon 
School food programs attract children to school 
to receive a nutritious meal, improving attention 
and making learning possible. 

governance
Strong parent and community participation 
in school governance reinforces the value of 
education, helping to secure resources and 
influence policy.

eDUcatIon 

To address the challenges of attracting and 
retaining teachers, maintaining adequate schools, 
and encouraging community participation in 
education, RAINS (CFTC’s local partner in 
Northern Region, Ghana) has facilitated a multi-
faceted community-led response.

RAINS has built schools, renovated and 
equipped classrooms, and provided teaching 
materials to four schools in the villages of Sang, 
Zoosali, Kpachelo and Bidima in Ghana’s 
Northern Region. Working with community 
leaders, it has also helped establish  strong School 

in 2014, 52 sMC & Pta members in four 

schools in northern ghana achieved 

85% of the activities identified in their 

school Performance and improvement 

Plans: a result of CftC donor-supported 

capacity building and a reflection of 

community leadership.

Management Committees (SMCs) and Parent-
Teacher Associations (PTAs). Well-supported by the 
community, the PTAs and SMCs in these villages 
work together to improve conditions in schools, 
and advocate with Ministry of Education officials to 
secure resources. The result has been a burgeoning 
demand for education and strong parents’ 
participation in schools.

In early 2014, facing a chronic shortage of teachers, 
RAINS selected three unpaid, untrained volunteer 
teachers to attend the College of Education in 
Tamale, paying their tuition on the condition they 
return home to teach once qualified. Amannah 
Asabiu (shown) and Alhassan Awal were two of 
those selected. “After I complete college, I will be 
able to be a better 
teacher and save my 
community so people 
will grow up to become 
future leaders in the 
next generation,”
Awal said.

Canadian feed the Children’s goal is to ensure that all children have access to early childhood care and primary education 
to gain the self-esteem, knowledge, and skills that result in better life outcomes. 

a commUnIty response to eDUcatIon
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Canadian feed the Children promotes quality teaching 
and learning environments with initiatives to attract, train 
and retain qualified teachers; by providing teaching and 
learning materials; and by building and renovating schools 
and classrooms. 

We also work to ensure that schools have adequate water and sanitation facilities, 
which are critical to keeping children in school and healthy. School latrines are 
particularly important to ensure that girls have safe spaces to take care of their 
needs especially as they enter puberty, when traditional practices such as early 
marriage and domestic chores place pressure on girls to leave school. 

Kitchens are crucial for school feeding programs, which attract children to school 
and ensure they are able to learn while there.

Investing in teachers, teacher training, and school infrastructure has resulted in a 
positive impact on enrollment, parents’ assessment of the quality of education, and 
children’s academic performance. 

In Ethiopia, primary schools have seen completion rates rise to 82.7% in 2014 
(from 76.6% in 2013) in schools where CFTC’s local partners are working to 
improve teacher training and infrastructure. Skills development for teachers is also 
contributing to improved academic performance for two-thirds of students who 
received tutorial and psychosocial support. 

Positive outcomes are being seen throughout Ethiopia, Uganda and Bolivia, where 
enrolment for the youngest children in early childhood education centres is leading 
to greater success in primary schools. And in Africa and Bolivia, extra-curricular 
activities through after-school centres and recreational facilities are helping to keep 
children active and safe when not in school, and providing working parents with 
peace of mind.

the remote community of K’acha K’acha, Bolivia looked 
within when they needed an early childhood care 
educator. agripina Caballero, 22 years old, is a life-long 
K’acha K’acha resident, trained by CftC’s local partner 
iPtK to work in the newly-built early childhood care and 
education centre (ECCE). agripina helps children aged 
two to four reach important developmental milestones 
and prepares them to move on to primary school. 

“I was elected by the community to work in the [ECCE]. 
I can see that children are making progress and are 
ready to be promoted to the next level at school. They 
already know the numbers and vowels and they have 
improved their skills to hold the pencil. Our children eat 
healthy meals at the centre; there is a dining room in 
the school and the cook is well trained. Education in my 
community is improving now that children can study 
and graduate from primary school without travelling 
outside the community.”
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Strong school governance structures such as parent-teacher associations (PTAs) and 
school management committees (SMCs) are important mechanisms to identify 
and remove obstacles to education, including working in the community to 
address social and cultural impediments to education (for example, early marriage 
among girls). PTAs and SMCs also support child-centric education policy, deliver 
community education campaigns, and advocate for resources from local, regional 
and national levels of government: all of which create an environment where 
quality education is demanded and delivered.

In Bolivia in 2014, PTAs and SMCs (with local partner support) continued to play 
a leading role in addressing the pervasive issues of domestic violence and abuse. 

In Ghana in 2014, SMC and PTA members were trained on leadership and 
financial management skills. This in turn led directly to more effective oversight 
and implementation of Ghanaian government grants to schools in CFTC 
communities in the Northern Region. These grants are made available only upon 
development of School Performance and Improvement Plans; without them, 
schools cannot receive funding. This increased capacity in the community is a key 
outcome that has improved the quality of education available to children.

Investing time and effort into qualified teachers, sound infrastructure, and good 
school governance unleashes creative, community-owned solutions that help 
ensure every child has access to quality education – and every parent is able and 
willing to send their children to school.

“It’s not only a teacher, but a whole community 
that builds a child.”

awabwa abukari, Pta member & parent
sang, ghana

“As a PTA committee member, I have been 
working on how to improve the quality of 
education in our local school. The program has 
improved the facilities and infrastructure in 
the school by building toilets for students and 
furnishing classrooms with desks, tables and 
other teaching materials. The program is also 
supporting mothers by organizing them into Self 
Help Groups and providing them with trainings 
and credit.”

feyisa gemeda
Pta Committee member, parent
Woliso, Ethiopia
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Capacity building is the key to achieving meaningful, sustainable 
change. CftC’s goal is to add value by strengthening our local  partners 
so that they in turn can build community capacity to implement their 
own development. some of the ways we do this are to:

•  Build institutional capacity in program management, monitoring and evaluation 
 CFTC’s local offices and partners help design, monitor, evaluate and manage strong 

development programs in partnership with communities.

•  Support efforts to increase expertise in food security, education, gender equality, and 
environmental sustainability

 Resources with technical, specialized skills add value to community development efforts.

•  Promote best-practice governance models among our local partners
 Good governance, including well-trained staff, solid financial management, and engaged 

boards of directors, is essential to ensure effective stewardship and the achievement of desired 
outcomes.

•  Develop local fundraising capacity
 CFTC’s local offices and partners must have the ability to identify and secure independent 

sources of funding to ensure stable financial viability.

InspIrIng gooD governance 

CFTC’s local Ugandan partner CEDO recently 
received that country’s highest governance distinction 
for civil society organizations: the Quality Assurance 
Certification Mechanism (QuAM) Assessment by 
the National QuAM Council of Uganda. Similar to 
the Imagine Canada Standards Program, the QuAM 
promotes adherence to a rigorous set of ethical standards 
and operational norms. Only 100 NGOs out of 
approximately 10,000 in Uganda have been awarded a 
QuAM since program launch in 2006.

“On behalf of our board of directors and management, kindly 
accept our sincere appreciation to Canadian Feed The Children for 
the continued technical and financial support that has contributed 
greatly towards CEDO’s internal governance and capacity.” 

Byabasaija Abdallah, Executive director, CEdO

Byabasaija Abdalla, Executive Director of CFTC’s local 
partner, CEDO (third from left).

capacIty bUIlDIng



15
25

“Capacity building is central to achieving 
economic growth, reducing poverty and 
equalizing opportunity.... By building skills 
systematically across local organizations, 
and among organizations in different 
countries, funders help facilitate an 
environment of inquiry, entrepreneurship 
and experimentation. That, in turn, makes 
individuals and organizations more 
effective—and improves conditions in 
their countries.”

the rockefeller foundation
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of farmers indicate that they 
rely on the weather forecasts 
provided by radio stations85%
of farmers report that they 
know where to obtain information 
on climate change90%

of farmers report their 
knowledge in climate adaptation 
measures has increased 91.5%

of farmers report an increase in 
agricultural production 48%

of households reported 
increased access to 

food throughout the year 

66%

of farmers report an 
improvement or a significant 
improvement in their 
livelihood situation

45%

16

Men in the northern region expect farm yields to 
increase from 3.5 bags per acre to approximately 
15 bags per acre, while women expect their yields 
to increase from one to two bags per acre to up 
to 10 bags per acre for the 2014 growing season.
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ChANgE: A PrOJECT uPdATE

CFTC’s Climate Change Adaptation in Northern 
Ghana Enhanced (CHANGE) project continued 
to build awareness and boost resilience to climate 
change impacts throughout 2014.

CHANGE completed its first Government of 
Canada-funded phase in late 2014, and transitioned to 
a self-funded phase to run through December 2015. 

This critical shift represents CFTC’s commitment to 
ensuring that the thousands of smallholder farmers  
who have benefitted from CHANGE continue 
to achieve increased resilience and agricultural 
productivity through in-person and radio-based 
training, and by increasing women’s participation in 
agricultural and alternate livelihoods.

Through CHANGE, 17 communities in northern 
Ghana will continue to participate in agricultural 
training and community climate vulnerability 
assessments; receive weather forecasts and crop 
information tips by radio; and access agricultural 
extension services and agricultural inputs, reducing 
the impacts of climate variability and improving 
food security for the long term. 

By thE EnD Of 2014:

•  All project communities conducted 
participatory assessments of climate change risk 
and vulnerabilities. These assessments engaged 
more than 5,000 people (64% women) in 
community-level training.

•  Ten advocacy committees with 40% female 
representation were formed and have started 
to engage with their district committees on 
climate adaptation actions necessary for their 
specific communities.

•  667 farmers (55% female) have received inputs 
through the CHANGE credit program.

•  14 demonstration plots were planted with rice, 
millet and groundnut (in Ghana’s Upper East 
Region) and maize, soya beans and bambara 
beans (in Northern Region) to test seed varieties 
under local conditions and train farmers in 
climate-smart agricultural practice.

With generous funding from the Government of Canada through the Department of Foreign Affairs, Trade & Development.
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FOOD SECURITY      

Gardens Access to
Food

Community
Mobilization

School
Food

Nutrition
Education

CANADA

BOLIVIA

FOOD SECURITY           EDUCATION    
Nutrition
Education

Early
Childhood PrimaryFeedingIncomeAgricultureGardens

ETHIOPIA

GHANA $

HAITI*

UGANDA

$

Supported 26,233 children and adults through four partners: 
Emmanuel Development Association (EDA), Integrated Service for 
AIDS Prevention and Support Organization (ISAPSO), Mission for 
Community Development Program (MCDP), Organization for Child 
Development and Transformation (CHADET) 

Supported 78,541 (CHANGE) and 1,913 (core) children and 
adults through three partners:  Regional Advisory Information and 
Network Systems (RAINS), TradeAID Integrated (TAI), Tumu 
Deanery Rural Integrated Development Program (TUDRIDEP)

Supported 13,341 children and adults through three partners: 
House of Hope Orphanage, Organisation de la Mission Evangelique 
Salem (OMES),  Service Oecuménique d’Entraide (SOE)

Supported 10,865 children and adults through three partners: 
Child Rights Empowerment and Development Organization (CEDO), 
Huyslink Community Initiative (HUYSLINCI), Uganda 
Community-Based Association for Child Welfare (UCOBAC)

Supported 12,357 children and adults through the 
following partners:

AB Saddle Lake Boys and Girls Club MB �ompson Boys and Girls 
Club NB Eel Ground, Elsipogtog (First Nations) and Mah Sos (Tobique 
First Nation) Schools ON Cape Croker Elementary, First Nations School 
of Toronto QC Atelier 850 SK REACH

PARTNERS

Supported 5,294 children and adults through four partners: 
Alalay, Niño Jesús de Praga Support Centre (NJDP), Sociedad Católica 
de San José (SCSJ), Tomás Katari Polytechnic Institute (IPTK)

PARTNERS

$

$

2014 COuNTry PrOgrAmS AT A gLANCE

* CFTC closed its Haiti country office as of August 31, 2014 and is supporting partners to transition to new sources of funding by end 2015.
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